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ABSTRACT 

This publication seeks to examine the profcleas and 
practical concerns related to the organization and operation of an 
effective cotimunxty college placement program. Using presentations 
given in workshops, basic infortaation in four critical areas of 
placement activities in the community college is provided. J'irst, a 
presentation by B. Keith Duffin deals with the philosophy and 
assumptions which underlie a successful placement operation. Second, 
Glenn A. Adams deals with the development of a student's resuD&e and 
its use in the placement process. Additionally, materials developed 
by workshop participants are included as samples of ways of handling 
induction activities, processing employer requests, and circulating 
opportunities to both faculty and students. Third, Richard Jennings 
provides concrete information as to how placement directors can 
organize programs of public relations and advertising pf both the 
college and placement services. Finally, James K. Horishima shares 
suggestions relative to conducting followup studies and evaluations 
of placement operations. (Author) 
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INTRODUCTION: 

Conwnunlty college students, it has been suggestcd» have an eiure- 
prcneur;\l vUw towari higher oducatlou, setting U as a risk of tl\elr time 
and resources agatns: tUc probability of greater raatcrl.il gain for them 
if tlioy completo :i specific program of training. Their approach to oUa- 
catlon lij esscntiuli}' pragmatic, and they are willing to undertake the 
required risk of courses and experiences provided th»3 training progran^ 
appear relevant to tlielr target of employme[U, 

Typically njuch effort is expended by those responsible for commu- 
nity college Leaching and leadership to eni-ure that this high need for 
visible relevance is net. P.xter.slvo curriculum guides spell out s^- 
4uencc<> of experlencei and ir^.any faculty t-n^phasUe the essential relation- 
siiip between what they toacii and a.'tual Job performaiice. Additionally, 
community college counselors spend much of their professional effort. In 
career .guidance activL:lei» seeking to help Indlvldu/jl stUfjeiits move to- 
ward (.areer selection and coriml tmcn t , 

Despite all this effort to meet the cntrepreneural needs of the 
commiinity college student, one of the most critical decision points in 
the community eollc^^e student ^s developmental sequence [ias been seriously 
igPwTjd. Until recently, little resource or effort has been expended in 
assisting the coririunity college student at exit from his educational ex- 
periences or training progr:^m. Generally, community colleges liave not 
helped the student with the critical question of which job wltlv which 
cixiipany, and its correlative questions relating to potential career lad- 
ders, special benefits, and the advantages of working for one company as 
contrasted with another. An effective placement function constitutes the 



capstone of the eiUreprcncural effort by thu student a'uJ the ttviining 
efforts by the f,K-ulty. How well It is done will deteriiuno the economic 
and sociiil svicccss of tht* student » jnd wUl, In Kir^e noasuro, govern tlie 
value he placei=5 upon his conununlty college experienced ati contributing to 
his current epiployiv.ent success. 

CoJitr ihut ing to increased interest in conununlty colU'>:;e placement is 
the national concern on evaluating educational outcomes » Kvahiatlo^j of 
educational outcomes requires attention to those portions of t!ie conununlty 
college which interface with the eonimunity . Placement, with its potential 
for contacting employers and for conducting follow-up studie.^ of forraci 
atudetUSj has come to prominence is one of the important points of inter- 
face for t'valuation of college programs< 

In re^po[ise to this newly arotised recognition of the potk»ntial role 
of pl.iccKient proi?,rani; both for the student and for the college, the Center 
for the Dovclopinent of CorsmurUty College Education, University of Washing- 
ton, has undertaken a set let; of inservice training projects to provide 
comunity college personnel with the requisite skills and knowledge nec- 
essary to conduct a placement program which 1^5 consonant with the unique 
characteristics -and needs of the comjijunit*/ col lege. This paper, along 
with several others, represents one tangible outcom^i of that effort. As 
one of several papers addrcjssing the placement functions of the community 
college, this paper seeks to examine tlie probleirs and practical concerns 
related to the organization and operation of an effective placement pro- 
gram! Using presentatiijns ^iven In workshops sponsored by the Center, tl\e 
editors seek to provide the reader with basic information in four critical 
areas of placement activities. First, a presentation by R. Keith DuffJn, 

li 



Director of Pcrsofinyl Services, Brig^ham Youni^ University, dojln vlth the 
pKlos< phy .iivi .is^^v^inpt los^s whic)) undorlic a successful plact'm<.Mit operation. 
Scco'.d, GLenii A. AdJns, Director of CounstUlng, t:vi^rolt Cotrjnunlty CoUcgo, 
deils "-.'ith tlit> dtn'c lop;nent <if i\ stuJent's resun^o ;^!ui Us use in the place- 
nont process. Add U iona I Ly , TnUorials developed by .workshop particlp.uus 
are included as :?a:;iples ci ways of handling induction ictivltlcs, v>r«^cess- 
ii\A ^T.ployor ror^uosts, ,i[vi : I re ,i I dr i z Ing oppoj tual t icH to both faculty .iiid 
jstud-n 1 , Ihlrd, KCih.ird leanliij^s^ President, Hvans and Assoc TUos, Seattle, 
provides concrete inf or::<.,iL ion to how phiccniotit directors can organise 
ptoi^r-ir^s >-«f public tel.Uioiw nrui advertising of both Lao college and place- 
cnent servltes, E-'inally, Janes K. Korlshima, Director of Institutional Re- 
scarrn, TnlvL-rr^ity of Wash ingtoa, shares sugk'^es 1 1 uns reUitive to ion duct- 
la^ !ollov-up .st'>dles and evaluations of placcmei'it opt-rat lo:iSi Additionally, 
a sample follov-up 7UL'st Itmna 1 re devi^ loprd by workshop particijMnts details 
.^r : ' ik-al ansvors to the quoritions raised by anv offer! to conduct f»ilJow-' 
ip -f.MtMes in trie e.^rinun/ty eoHego. 
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PRtscnn-Es OF career puckkent 

My .'i^s ii?nnont » ii\ this prescntatioa, is to present sotnc "Ideal" for 
the or1f;anl^.^t ioa atui maa.igemcat of ph^cemont services. I would like to 
cmph.islzc tlie import^itu't? of dcveloplnj? "ideal" concepts toward wl\lcli we 
c.^n .strive, Untortunatcly , many of U9 set ''low" program goals whicfj caii 
be easily att.Uaed. Their e.^sy attainment prevents s:.gn If leant program 
dcveloprricnt . It is necessary to have a nice blend of the ide.il with the 
real. At the sime time tluit we set high standards of program excellence* 
we n^ust deal with actual, mundane, daily problems anci real people, so we 
itiust constantly focus upon the practical^ In my opinion, in our placement 
Work. 

Do you over sit b.ick and ask yourself, "What ^s it that I'm doing in 
litis pl.ittmeiit t;amo?" /re you simply helping studenty find jobs? That's 
k;rt'at. Vou know I alwav>; t)^ou^hC» ''That's better thar doing nothing, to 
.help somctnK' find a Job, becau.se a Jot of people have diffjrulty t'ven 
finding jubs." But sl:nply to help people find jobs v«ould be, In my opinion, 
to aln low iu our placement responsibilities. E. W. Steele of tl^o 3-M 
Corr.pany said rt'cently in an artfcJc, "Placement as we know U today will 
be de.ui and burled bv 198A." Now In one sense, I think that's unfortu- 
nate, for a different reason, 1 think, than you might suspect. I think 
placement as we know it today, in a lot of schools, ougiit to be dead 
and bur feu now, because a lot of people are doing placement so poorly, 
U actually can be a disservice to a student to help Ivlm find a Job if 
yo(j hcjp him find something of the wrong kind for him, and if by starting 
ii\ it and being In it for a time lie falls to develop his confidence. If 
\\Q fails to grow, if lie falls to move toward somci:hing tliat has lifetime 
meaning for i\lm, thi^n he will have been poorly served. 1 fear there are 



>.i lot ot s>t*opU^ In pKiv:onfnt wlio aro so goart^d ds to be sinply helping 
people HsiJ Jobs, anJ who couHuquont ly may bo sorvtiif; Llu'in ill, r.jthor 
thin woU. It is ui\fortuii,ito tliit somo p [j^-onioiit people J^Mt^t loally try, 
l!\ .ladltion to he t pin.; poopU« tltul jobs, Lo hoi[^ ttu n launch o<iroori^, to 
help thorn ilnJ oaroor p.uliwjyi>, to help tbojn otuor bogliiuli\>; situations 
In whloh thoy caj^ ,^row and dove lop wUh rospcot to people like this. To 
p.ir.ipUr,\se Steele, pl.:ce:iunu as wo kt\ow U tod.iv certainly oughc to bo dccid, 
It c\\i;\M to be burled, 

Ii\c Puget Sound Roglo[\ has recently entered into <-i t\ow activity, tlio 
Re^^louil Plni-onont Office, that is airied at finding Job openin,i;s. It Is 
Iniportant to use this new placement service carefully, :^o t1:at it inorcly 
be cones another tool available to the student looking for n career launcli- 
in.;, r\thor than to use U to iiclp studonts bccorr.o oriployed so that you can 
pruvido fine statistics to your administration, and then relax, feeling tliat 
you've dono j ;;ood job of placement. My objective in making tlUs statement 
is to underlay r.ov in;.; into the median Ics of a placer.ent service wit[^ some 
of Llie pl^i^osopl>y v.hicl\ is requisite if vou hope to develop excel Knee in 
placerr^ent rather than become r.cre mechanical practitioners. i interviewed 
a student the other day for posfsible enplovnncnt at the university, 1 sald» 
"Tell mo abo"^; yotir backi^round, some of your efnpioyrnent expt-r ionces, some 
of the activity you've been involved with In connection witli those," and 

the student said, "Wcai, I was, back in 1063 I was in " lie reached 

and ftif:^hlcd and stru^>gled, and really had a terrible time telling me his 
oWTi en^ployment backgrouiui. It was evidence to me of the kind of tiiin>^ that 
happens with a lot of our students as they go out to present themselves in 
thu employment market. They fumble, they are unprepared, and tlsey impress; 
people much less well tlun they ought to, .so they gvl muh less result than 



tiujy oiu;l;t u>. :--r.K.-oM: la I led in his pi.u-: onion t iob with t.];h> person, 

bt eav.:so \w s!io>iUi h ive been pfoparoi! to unfviKi this li.u kgreund to r.o offoct- 
Ivoly. 1 vi'>n'L r,ean he wou IJ h.wv a nire little j>re<unt u ion all set up so 
he would :eel it off in .\ i-.mned I'ashion, but he vnmlit to is^' l»,\vin^ Uis 
tjets niceiv in r-i/;-!, so that lie ein call tlien forth as tl:e situntljn re- 
fj'iires. One of tlie jobs, th<.'n, thnt vou hnve in your pKiccrieat vork, is 
to \wl-p tills type of person be^en^e prepared to lielp lunself. The number 
of Juh ILstin.^s that you peopltj !iave to present to your students Is mini- 
sljK' in number con^ipnre<f to .ill tfv>so job opening-.' out there, .ind if tho 
sl'i'lt-nt is prepared to help hi:^iself» then he lati riot onlv follow the list- 
ings that vou give hin)» but he ean pursue other offerings and present him^ 
.-^cif 'Vith odvarUii^.e* iMention that bt^ause it Is simply lIh indication .if 
I i\c ^ i nd of inadequa^v tliat occurs if we're handling our jobs as if wv're 
e;;:plovv;rat uu'U. ii s r.'.ther than pL\ce;r.en.t offices. On .1 hot dav in Salt 
hiVe Ciiv, io^ojUIv, ri^ht in the middle of the busitK^ss distriet, one of 
r:iv ijoater hoses in re.' ^ar broke, and all of the water and anti-free;?e 
spilled out, and ol course I .'ouldn't aru-where wltli the ear, and t 
^«:ouldn't see» lookln«; undr?r the hood, just where the leak was, so f had to 
iTi-t 1 tov truck to cone and tow ny ear to where we could really work on It. 
L jur*pei in tlie tow truck with the fellow wlio was driving it, and found out 
that hi' WIS a college grjdunto in art, and hadn't been able to find anything 
in I\{s field, and so i\o was drivin>^ a tow truck* f asked him If he'd been 
'-iochati ifM 1 1 y preparod and Inclined^ and In* said he didn't know the least 
thing about Tiechanics, but lie did know how to drive .1 truck* As wo rode 
toward the place wiiero the car was going to be serviced, he told me about 
the placcrseni office ii tiie scliool whore he had gradnated, (.ind I was 
pleased to find out it wasn't ours). No one had really convinced liim that 



to .1 i;ri\il extent lie coulJ >',ot wh>it lie w.iutcJ If ho ivou i<i go after U 
in ctTt^un Si) lu- v,i^ proparod to Jo oue thisv,;, frustrated joJ 

clj.itin^;, lKuvx s .r.othini; l>1so, but ho ha.l to ^et bre^i^i auJ luittor on 
Ihv ldh\v. t supp<'S;^ that thf ssrljool tiMt he ^;radu.Hv^l fror.) eou3J actu- 
ally i-liln 'alr.i a placcr.cnt, hcOviuso when they take their svirvcy» they 
wouUl (ind e^Tip loved, and sa probably presiiUed lun to tlieir admini- 

stration as 0!^e of ihoiV;» that was successfully enploved. But actuallv, 
in Ijis v'%'n mind, he was completely unhappy, r v>!r>p 1 et e ly frustrated, and 
'/Uile a fine statist iv: for tlie pUicer.ent office, tiiere was no goo<\ 
^titi-Uie fror.t his viewpoint* 

riu^ then is s rapt or^a tie indicative of the kind of disservice ttiat 
can ow-i"ur in a job-oriente-i placement pro^'ran even t iioupji tj:e statistics 
can -.-^eo:;. to Indicate success, To rne, tho wluile a In or thrust of edueatlon 
(aad subsequent Iv pl,tcer.:ent services) is to c.iuse sonethiny; to h.ippen to 
people, I sup post' til is ri,ni drivln^; his truck nii;ht have hei.'n ahle to 
appreciate jn.my of tho cultural and valutd things in his line off, having 
been cdue.Ued, th;)t he couldn't have appreciated otherwise. But 1 think 
tlvit's ncU viiat his education was supposed to have accomplished for hlcn. 
VeVo in .i critical, sen*;itlvc place as plaoeiraaU people. We must help 
people as they complete their education to take their eolle^a* experiences 
out into thi work world ^ind have it really js relcv.mt and useful as lioped 
rid iuv/isioncd bv them when they be^^an their school in>;. We must not get 
involved it\ ttie i]un])ers ^Mri^o and lielp people merely to become employed, We 
nust become alert to the sUstinct posslbiUtv that the quality of our ser- 
viced can be dcsper.\tely bad. We should not abdicate our responsibility 
und place people as though tliey wore things, People siioild not be moved 



-i round like p.v^nis, or likt' ^urooeries on a she-It. Pisr.icli a.iid something 
winch I think is appropr i.uo. !io said, ''Tliorc arc three kinJy of lios; 

lies, little lies, and t at i s 1 1 c s . " I r^vul tlie sl.ulstles tluU tho 
pl>K'e::K'rU oU Uea punp out, and I alWs\y?; wonder, vis ] rcjd tluTn, about tht^ 
quality of the thing that went on behind thoso statistics. Some offices 
Llain. S'j, 90, p laet'ir.ent of their people on gra^iuatlo[i day. I wonder 

how many ot their e;tudorits have gotten into jobs whicli <ire going to help 
th^n i;row and riove on into satisfactory careers. 

As Wo cxar-utie tlie principles of placement la preparation to establish 
in^; our own i t i t vit iona I progra::is, tlioro are sor.e specific points about 
pL.o< rent vhl» !^ are f uuJarienta I : K I]^;^ P h 1 1 o s op i \ y of _p^l , i c ei^riU » I 
think vi>u siio?:M niark down a fund,imontal t})e iJea that career develop - 
neat isn't sonethinti that iiapp'.ais at a point in tine. I see people look 
for work and 1 see plact^nent officers placing people as thongii, "If vou 
took fi^r ,1 job and you ^^-i i job, now you've achieved lt"~-.js Lhon^h tite 
pi aceriont is an end. Keep in inlnd that a student's first joh Is begin- 
:!:nv,. it's not an end. you find that first job, or when the student 

/ia<ls that first job, then lie's got to now Uve the rest of lils life 
starting f ro:i5 that position. Unfortunately \ have witnessed inanv place- 
nonl officers walking arcund, with tiieir chests puffed up, talking about 
tiieir groat pLicerients* We simply can't tell wfiether one job which wo 
thou>;ht Was an end was anything worthwhile until the student is a few 
voars down the cnp h.^yrK-n t pike. (Growth in an initial Job Is often no re 
iriiportant than ou£ nlacenent efforts. I've seen people passed over wiio 
wore in just the ri>;ht position to liavt a nice opportiini ty borauso thoy 
liadn't grouT\--thev weren't ready for ti\e next level of respons lb i I i t v . 



I've sc'on people :U rt'na r'K<kb ly young agef5 bo plucked for sonothiug ox- 
tronioiy i;nport>uu bov\uib*e Lhero luvi been so much cliallenge In tlioir 
Initial op;vj;- t«jn i t ies » theyVl )^iovii so nucli, anJ deir.oastratOxl eiioucji 
• iMUiy, that Ihey were rcaay earlv to take the next step up Clu- laddt r. 
Placeineat happeoi? over a llletine, and at each now level or ptateau one 
nust be r^vidv U" ht ' s to )iavo all of the advantav^e that he or she do- 
se rvoJi . 

J. t think the soconj thin^ tliat you ouglit to niake very firn as part 
o i y o\i r philosophy is that students i iave to r iake IhoL r c>vn d ec ist oils , 
We t,ilk a*^oi.it placing people: we not only doaH place, we doa't have tlic 
rl>^)u to place people. Again, many placer.ont officers talk like a grocer. 

s.w f.N'v*re gv>ing to p^^t the nu^caronl over here, and we're ^olu)^ to put 
the Piushroonis hero, and the peas ovt^r here, and so forth. Wc must help 
people know as v^[^c]\ as possible aboat the Job market; ve rujst help tlier. 
b^."CO'.?Af as proficient as possible in presentu^^^ tl\cnselves to enp loy ors-" 
help then see the need and dosirabHlty of early growth; we must help 
thecn understand the kinds of knowledge and skills tl\at they ought to be- 
come equipped with; bat^ then tUoy and the employers they dov-il with will 
neke the placeneat decisions and theyVe going to have to make the re- 
current decisions along the way. One of the responsibilities we have to 
people, after wc realise tliat we cannot make their decisions, is to help 
them realise that they must guide their own lives. There's a tct;dency 
for young people to want someone else to make the decisions for tkiem, I 
think it's natural that tJiey would want this. However, if they don't 
bucc'rne equipped to mako a sen^Uble decision for tlieinselvcs, they will 
inve great difficulty assessing w}\at a given position has to offer against 
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what t]wy Wsint, or vhcro U will i-^^d in reUuion to tlicir c.irocr ex- 
rcct.uions, InciJiMUally, ono of the things I think vow ought to do In 
connection wJth this is to not JlWciy^i just look at the beginning Jobs» 
but tsike the beginning Jobs that you're l^olplng stuJoius fii\d t.u>st ofton» 
and sec vhoro tlio students jrc ten yc.irs, fifteen vo.irs, twesuy ycwrs 

oiit of your t running progrjni. This will holp vou to dotcrmlno, jmong All 
of the .iltcrn.1t Ivo opportunities yonU'o finding students os employment 
beginnings, which ones hnvo rr,o,^t often led to begger ond bettor tilings, 
or which ones have y(^ur grauuaces e.s'sontl^i I ly doing the same tilings twenty 
years inter tliey were w!jen they yt^irted, It will help you to find out 
nrijong ail of these nlternativeri which arc the really good opportunities, 
.s'v'f-ieone h.is H.Wd tiut n i\in will re^uiln .:i r.*g picker as long as he fias only 
th..- vt,>3lon o( a rjg picker. There is a tr^rked danger in conununUy college 
pl iccmcrtt in the often e\prcssed a.-?sun^it Ion that there's not as muvli growth 
opportunity in the positions the two year people cm\ qualify for as against 
wiiat college gradaates night find In life. If we can Just get this welder 
a job so iie can be a welder ail his life, or this secretary, so that she 
ean be a secretary, we've done an adequate Job, when the fact is that If 
people arc r^Mlly excellent, potentially anyone can m.ikc It to the top, and 
if wo will not let people become convinced that because tlu-y have a two- 
year terminal education that they can only get so fitgh, if we can get them 
to lift and elevate their oc rupa t lonal as p i rat ions » then L];cy wcEi't remain 
just rag-pIckors» Surprisin-^ nurabers of secretaries become executives and 
professionals of various kinds. So also will people from a surprising number 
of the fields we might tend to think arc terminal. One of the things that 
siiould underlie your placement program pliilosopi^y is this idea that I've 



been alluJlng to» j-JvU a j n.ijo'- p.irt of your ro U' iei to I'-^vIp student s 

Thi<ro'iJ such a stnMi^? fooling In placcmi^tU to fool tl;,it our Job is 
to ^',ct a iot of listings and dangle tlicm before the students, with the 
expoctai\cy that these constitute the alternat Iveii to becoming employed, 
Actually, we :>hoiild convlnee our students that* to a decree we nl^Ut not 
expect, they can call tfietr employment shot. To a surprising; degree thoy 
car\ inCluei\co what they'll be, what they get. Also, they can beconio so 
skills- equipped that they Indeed will attain their goal. Tliese openings 
tiuU we fUe become just a small part of all the things ve bring to tiie 
studtMUs to help thon in this effort they will make to hc}p themselves 
have and find successful lives. I see the n^ajorlty of placement people 
getting so Inv^olved In the oiechanUs I fiat tht>y are really becoming tiie 
placers, not letting the stadet\tj^ place tliemse 1 ves . Listings are really 
ratlior meanlngl css^-beeause Ihosc employers are all out t^iere, they're 
all available to our students If wo assist them to find where the Jobs 
ar*^ and )iow to Ret to them, and then help the students acquire the skills 
necessary to present the;:selves effectively to the prospective employer. 
If there doesn't happen to cor^e a listing from XYZ Company, and yet t}>at*s 
what a certain student wants, he can go get It . To illustrate, I had an 
inteiostlng experience recently. A student wanf^d to work with IBM so bad 
t!\at iu^ could taste it — he wanted to get into that field, and he folt tliat 
thl^^ wjs the right company. He'd Investigated, looked into It, and he was 
worried about It, because although their personnel officers came to the 
rainpus, and over <\ period of three or four days with five or six Inter- 
viewers ran a lot of all-day schedules, he knew that not all of toe students 
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th.U w.iiuotl t^' svo tluni would got on l\w sclicdulos. Socop.Jly, \\v w.\s 
^'.^jsr ious ot .ill thosi- poopK* th.it Wv^uiJ bo on tiio slIioJuICj .hiJ ho s.ild 
to no, "(Joo, Lht'v'll sot" .1 luniJrovi and so"ieJ;ii^ of two hui\vlr».d aiul i^omt- 
ti\ii\K people; :ny clMnoo?^ .U'o vVJl'\illy poor » whoa I know among th^^so will bo 
a li.^i of ti'.c bost stuJoat-s in tho sclwoi. My cl^\noos aro protLy pooi" that 
i ';n K^iisv^ to bo solootod." I vi>;rooJ. [ s.UJ^ "Tho oaripus contact l.q prob- 
iblv tlv.> iTiost w^r^H^itivo vav you oaa soc a ooinpany, bocauso liwy will hoo 
su :p.ar.y r^tudontj^ iu a short period of time, and they'll sco all tho bright 
li^iits, and that'll ^t-uiku vou look losa good cluin if thoy just soo vou alone. 
Ssi why dou't voii^ (.von thougil thov'ro ioi:ilnfi» whv don't vou :uitlvato them 
.tlo'W and a'noad ot ti;:iO?" So !k> :'iado an afran>4ornont to ^;o up to Salt hake 
and VI-. it with ti;o i:ian in ohar>;o of that otHoo, and prosont to hii'^ his 
ooHxU^rn md intvrost and dt'Siro. ]\v proparod Jii.nsolf to prot^ont hicisolf 

1 I , and \w ::iado a cood ti5oii>;h ir^^pro^^Hlon that thoy nado hir.i ati offor of 
ortplovncnt, arul v'lon [RM raro doum to oanipus, ho just sat l\irk and UMtohod 
tin' two hundr^^d fusr^ and Lonpote and worry ar\d so forth. Ho was so dotcr- 
[•.linvd that, deciding to o ill liis shot, ho did; ho saw then a)ono> and he 
<Jid!i't l»avo to seo thorn in that most comj^otitive ciro5.imsta-.',co. To a lac^o 
dcv\rvVf th^s hap pons whenever you got a Job listing. If a company gets to 
tho poiiU ot* listing a job sotn^^wliere^ that means that when tho openi[ig first 
uoourrod, thoy didn't tl\irk rigiit off of son>oono thoy wanted, or they didn^t 
hivo availablo in their prosopctivc omployoe file someone Idontlfiod as a 
goosl omdldato. Ihoir per.'^onnel suaroii roquiros that the position he listed 
soHH'wh.ore to seo if they -an y;et somo qualified applicants. A very actlv^e 
listing begets a lot of applicants, whether it's advertised tii rough oiw of 
your college offices or through your regional placement center. When it's 
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listed thoro l:i ^oiiii:, to bo an inflow of <ipp llc.nU s-^hejice the conpe- 
tltloji tor tho pOv-^itivMi Is morv ttiteni=Jo, If a person fs .jut {Hirsuln^; 

or. jMtucr^ hU ovn, Kl> ruiy g».'t lo a lot of phu'cs, and bo tho only iTi.in 
sci'lng thon toiiay--Jn so.Tio c^l5f*s t ho only nan seeing thor^ In this piictlcu- 
i\v week. Uo has an opportunity to sec them Iti a less competitive clrcum- 
.stanoe. I Jon'c want to over-enphasi^e the Importanec of inUlviJual 
•.o.u-oh, iruc it .? f,7an is ^oin^ to o<»H his o.ireer shot by doii)^ t/ie special 
tiUiV-^, .nul aoin^; It especially well, .uid at a special time, iie >;ots lUinscU 
III oontaet witii eirtployers li; a less lonipet i t i ve eircuTT^staaco, Now I'm not 
s'i^^^ie.st ing he shou I J i^t pursue listings when he sees them or liave uv.erview 
in lilt- lUacenent n f If i oe--tl;ese will supplernent the efforts ho nukkes on )ils 
own. {Jut if yo>j*rv reaUy helpln^> students help therjselves, you're golnp, 
to hi'lp each .student UeOoine prepared to take rifle aim at what he wants, 
and theti i;e out and spend encrp.v working with tiiose places that are 

;-'.o n Itkelv to provide vluit he wants. It's always been sircUi^ie to me to 
see a student undertake scfieoUng wantln>^ a sped fie career experience, and 
then spend a lot of tine interviewing a f^roup of employers simply because 
they liappen to come to t}:e office, ot ha open to send in llstlnp^s, when all 
the time lie could individually cultivate contacts dealing with his special 
interests. It takes a coincidence » a nice coincidence, far a person to con 
tact a comp.iny of special interest to them and be rebuffed ;*ltli the answer, 
"N\S we have nothin*;." These students return, and I've had them say to mo, 
w.irUed to i»o with XYZ Conipanv , bat t contacted them, atid they don't liave 
anvthin^/" so t]\ev kind of cross that proscpct off the llst» .and pursue oth 
places. Continually I've emphasised, "If a position with XYZ is what you 
realiv want, why don't you call back, cultivate the contact, and let them 



know taat this is what ycu want? Contit^uo to watch over a period of 
time, bev\.uMe it doesn't tako ao,.rly so vMich coinoldorxo to h<ivc the 
occur roacc ot' a[t opening over a per loci of tln;o,^' We luul , as a j^ood ex- 
ample of t})l.s, a group Interview one Jay with thv California Packing Cor- 
poral loii (wiiich is now called the Del Monte Corporation). Tlicrc was one 
man, an ivccountant, who for a part leu l<ir reason especlnlly wanted that 
company. He had an Interview with thonj--they didn't '^ake him an otfer-- 
he was very discouraged and disappointed, Inxause he wanted the progran 
they had, but had started to look for otf^er things because they didn't 
make !iini an offer. He canic in one day and had an offer, and It waan^t what 
htj really wantod» but he said, "It's tiie only thing I've gotten, so should 
I take it?'' l slid, "Well, what is It you really want?" and he told ne of 
this program that California Packing had, and I said, "For heaven's sakes 
don't take this until you go hack and let them know how much you want that 
prograr:, and see it tlicre's a chance ovet a period of tirre that something 
would develop tiiat would let you in/' I think it was less than a week 
later ho carae back, and he said, "I'm going to work for California Packing. 
They were so interested in him when they found out how interested he was in 
them t\\:it whatever prior evaluation they l\ad made, it was elevated, and 
wherever their cut-off point was, It pulled him past* Now these are the 
kinds of things that operate when we say students can call their shots, and 
when we talk about you helping students lielp themselves* You can engage 
mech.vuical ly in getting a lot of Jobs, ind seeing people become employed in 
things they don't want, or you can help prepare them to take rifle-aim at 
and get the thin^-j that will lead towarc the careers, or at least nost like 
lead toward the careers that Individuals want. The difference in your 

-12- 



:^cconipUshrni.'nt auJ in what happens U\ people's lives will be so markedly 
bettor that yv>M*ll be v.}\u:\\ more satlst■it^i. Seoonlly, t think you'll find 
.\ surprising amount oi oLnplovMctU sptn-ot'f rt*s\iltin>; as you place people 
with companies who r.Mlly want that con^pan.y. Tliey'll perform better be- 
cause they're motivated, anj this will help your school achieve a good 
reputation with those employers. Tliey will think favorably of your pro- 
>*raiii because taey'U sas , "We always have such ).)^K?d results froTU the peopl 
who come from this school." A lot of It will be tl\e factor of motivation 
oi ttie student, but it nakes the employer seek your door ^it;alii because the 
result has been so good. And so the thing builds on Itself, aihl ainpUfies 
and increases your ability to help. 

1 >.hlnk that another thing that must uriderlie quality placement Is 
to he realb' se rv l c e-or i ent eo , poopl e-or lent cd . I've alluded to this to 
.1 do^ree, but we bee one so inclined to become n-LCciian i cal , we get busy, we 
tsvv'o insufficient budget, too little space and too little staff, and so 
we h.indle the traffic , and t\wi\ we miss out on being able to do the qual- 
ity thing t!vit is really the only worthwtiile placement. Someone has said 
tb..\t if weVe not careful we're too busy learning the tricks of the trade 
to learn the trade. 1 see a lot of placement people Involved » super- in- 
volved with ginir^iirks. ^*ve mentioned this before —working on making this 
or that film — whlcl) sometimes Is an excellent film, but they get so con- 
sumed with It, they use half a year of Umiued time tliat they have prepar- 
in^i a film wlUch only luts nicely a few people, and still doesn't get :U 
helping persons with tiiclr Individual, separate, problems. Some placement 
officers always talii at tlie }r',e[ier<il level about what people are like, but 
no one individual fits the gene ral i Kat io[U We need to focus upon helping 



people with Lhoir imi tv iJu il , sptcial dUfcrcncod. 1 think If yoii'ie 
ro.iUv !?;crvi.;e-or lontcvl and i nd Iv iJua l-or U^nioJ you'll dcvLsc w.u's to 

tine so thit you cm\ WL>rk wUh people's Individual differences. We 
t\> coT.e to th.U m BYU, because wo grew fron a school with ^000 
students, d.iy-tinc students, to one with 25»0O0 in fjirly short tine, 
md vhilc t\\K' scliool v.ts growing like this, the phicenent staff was grow- 
in^ just ..u .1 very moder.ite r.ito of incline. So where wc Inlifally Inter- 
vic'ved ^tudt-rUs iitd iv Iduj I ly ^ we fuid to come to Interview studonCs in 
^•roups. Still, this worked woJ 1 for us. By grouping pooplc according to 
pro.^r ir>s md interests we could lnip,irt soji^e of tlie kinds of tliiu^s tlvvt 
V 'l r rr, tell people in groups, '>\' navcd enough tire thut Wo could <\ftcr- 
v.ird :^r<e i^ur Ivlvt av:i liable to any Indlvidu^il on a one-to-one basis as 

hi-i !ieod ti> work with hl.s individual and separate probU^ms, If we had 
>rpt on *;ivlnf; all of this itifornatlon on a one-to-one basis, -uid repeat- 
iiV.; thit part wlilcU eould be ^ivL;n In a ^roup situation, tlii-n wc would iiavc 
induhv/t in usin;; our t Ini- in a way that would have been wasteful^ and tiu\t 
wild h.ivQ tiisal lowed us the chance for the later one-to-one confrontation 
with li^e individual and liis special problems* 1 mention that because there 
are a lot of ways that you can find if you look liard enough to save tlic tltno 
that you'll noerl to Invo In order to work with students one-to-one. We even 
hid» in our early flays, a certain form that we typed up for the students; 
it's surprisln;^ what a discovery we thought we'd made when we realised tl)c 
sLu<kuits could ty[)e tliat up for tl;emseives--it saved us a lot of time. You 
[nay liave so.-ne thin^^s vou're doing like that that are so obvious to olh?rs, 
but hpcause yoii've been doing ft so long, it doesn^t occur to yoti tliat if 
you i .m find the tilings of that kind» and do them differently^ you may have 



lot nort^ time th.in you think. 

Tlicse ,)ro Just A few points which I woul.l liopc you would havo at the 
base of yo»ir pLKCinont progr>iri wlilch, wLtii othtT kinds of thinj^s--th(? 
njoch.uUcs ani so f orth--ni,ikc your placement service excel lent* Now U>t tnc 
just get into vi ll«t of some purposes or objectives in placement: Number 1: 
As.!ll.«L-^lHii5ill^_L^LJl?,^^ One of the tejl 

aorious problems students h.we if they're ^oing to be well plnced ts they 
often don*t know what ttiey want. If a student doesn^t know wh,U lie wants, 
tfjen how Joes he know how to start looking? That kind of person is probably 
just going to have to become cinployedt and if he's lucky, to become employed 
in something he likes. Ho my end up really with an enjoyable, successful 
career, but the percentage that would have that kind of g^od fortune would 
likely be pretty small. tf a student really ought to be in accounting or 
would like what accounting produces, but doosn*t know it, or if he Is an 
accountant, and would prefer auditing, or would really dislike tliat and like 
sometiiing else better, he should have some way of finding out what these 
people are doing not only at the beginning, but also after ten, fifteen, 
twenty or so forth years in this position, to determine if that is soirethtng 
tliat would be appealing to him. A lot of students, for Instance In account- 
ing, try auditing, and find that they really don't like it. A lot of ac- 
counting firms have said to me, "That won't hurt students. They could all 
start in auditing, and if they find they don^t like it, then we'll place 
thom with our customers, and they'll be better off anyway." lt*s been my 
observation that a lot of them get in there and find they don^t like it, 
and because they don't like it they're not motivated, because they're not 
motivated they don't do well, and therefore the things that their employers 
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can s.iy about tlicra arc not goL>k!. tn ttyU^S to pLaco tijoin with other 
oniployers, thoy Uavo to say, "UV'Ll, this porsou was only civcr;\^;o, or 
tills Isn't uno of our bri>;Ia Ui;i)ts." lao stuJonts' ablUty to i;:ovo 
into what they WlUU , an<i do It successful ly, is often LnpaireJ and w]\at 
is even nore ^ortous, soiriotimos tlu'ir ow\\ coafldoi^cc ha?^ been ciuslied 
bcoaiiso of [n,ippro;5r late inUial pl.icemont . Bv movlug into sonethln^ 
they aivja't waat, tUey Jida't sue e cod laltiallv^ viud sometimes tJu^re's 
bovn a roal Injury to tlielr career. As placenont officer.^ wo need to 
bfooir.f O'juippod wtth infornatiou that can help students detorniae what 
thfv would ilko as a oare^^r objective. As I say, thov noed more than 
bkv". i an i n>; LnCorriut to;i--ttioy need to see how caroert^ develop^ .mj what 
they look like douni the road, Then, if a person looking at all of this 
lias At lonat pretty ^ood roason to suspect he would like a certain tiling 
viK'u he's forty or fifty, hv can try to deternlno what kinds of thln?,s 
are nost likoiy to lead to tltat, and )\v knov^ right where to go, looking 
for hii5 career entry, R.Uber tlian tncroly beceming imployed, this portion 
Iri likoiy to develop a successful career, 

Aru>t .hor thini; th.it wc need to Jo is that Wj? V>>r.J To Help Tfu'^n Achieve 
The i r Opt imu n C . i reer or The i r Ca roe r i>^L'^' ^ • e a n ' t do this unless 

vc get them Into the office. This ne^ms ve need to inform students of our 
services » and we need to offer employer contacts, wiiich suggests we need 
to be rictive at t}ic business of reaching out to employers. Wc need to help 
students prepare thonselves to present tliomsclves well, We need to analyze 
and watch iDarkot trends. Wiiat has happened recently in teacher placement, 
which caught nost placement officers by surprise, can in retrospect be 
cle.irly identified with tccluUquos of market rcsearci). The Indications wore 
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cioar .IS to wli.it w>is ^oln?; lo hjppe i, Yot n..vny very scpliist h\Ut'd 
people JK}!>'t t]i>it coniagt and wore caught unpro(\ii\Hi . Wo nfoj to 
bo spciulini^ si'ne oi" oui tir>ic looking ckL trends so wo don't counsel 2000 
studt'iUii to go into education or sorie other l*U>ld wiun the opportunity 
Is >;olng to bo very Uinlted about the ttmi? tiiey'rc ready to graduate. 
We aecd to tiiake an ett'ovt to have ;wa Liable those facilities at\d chat 
staff that are needed to do justice to the needs of our students. 

Tlio forej;oing InipUes tlie ncKt principle: Wo Need To A ch Lev e A 
^\-Ktnership With Adinln istratlon an d faculty. Part of your responsibility 
is to deliberately develop a good rc lat ioa.sh 1 p witf; your faculty and with 
your vidml nist rat ion. If you don't have adequate facLiltles, if you don't 
have aa .ideqaato budget, that iiiay be partly a fnaticr of the tlr.ic and funds 
available, but if you don^t have that rightful proportionate share of the 
bvidget available to your Inst it ut iott , that may be because of deficiency 
on your part in liow you liave presented your situation or your needs, or 
the inportance of your position to the adiriinlstrat ion. If what you have 
in proportion to what in available to your institution is insufficient, 
there may be a deficiency In your efforts to cultivate your adiTilnistratlon . 
If it is, one of rhe first things you need to do when you get back home is 
to begin a deliberate effort to cultivate and imprcs!? your adininlst ration 
witli tfie importance of the placement situation and to win a larger share 
of the available budget dollars, to win a little more opportunity to have 
^pace and staff that will enable you to effectively help students. You 
have a responsibility to deliberately organize the piacemcLt office, its 
policies and procedures, so that you can carry out an excellent program. 
I have visited, over the years, literally dozens uf placement offices, and 
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I've tJcen i\ marked difference In how they're or^anUed. Sone of chein 
ire just oporatini;, to use the voiavKular, by tlie seat of their pants, 
riiv'v'vo )>;ot a feiJ obvious ^^roci'durus , but tiioy have not ^ietenUned their 
f undaint'tUii L phLlosopl\y or glvoi^ any order of prLority to procedures at\d 
proces^jos. Sore are not really reaehing out and brln^;lng In tlie >itude!Us, 
or wheel thvy bring them in, they don't have an adequate program to work on 
with tiien. Soi?:t arc not trying to doxclop their relationships witfj the 
faculty or the administration. So[;;e [lave no pro>^ram to reach out to era- 
plovers, or to follow-up to see how students arc nakin.4^ out after tliey 
find t-riployiuunt . The sufficiency of the placen-.oat libraries is ^;enerally — 
ruiybo I sliould say the Insu f f Ic i cnc y-- i s generally very apparent. You 
have an ob liga tion to have an organized and adequate arran>;crr.ent of pro- 
oedares, and fi^rth, eio that you can really help these students. 1 
think you have an obli,i;ation to the college to Jiolp it evaluate itself 
by receipt of ipfernuition fron aluruU and eriplovers. Vo'j nay iiave a 
lot of students eni^aged in prograins tliat are not likely to lead to jobs, 
or that will lead to anythln.> neanlngful, but who have no vay of knowing 
that, because they may have been recruited to a program by some persua- 
sivt: faculty meniber. Sometiracs faculty members have so much Involved in 
naint.iining their particular field that they will recruit students and 
imbue them with feelings of groat things to cone, when in reality the 
prorttlscs ,ifc not tiiat good. You have an obligation to the university in 
rcLition to that. Vou need to help tlie administration evaluate what Is 
av.i liable, and what is good to offer, and what is not so good to offer, 
so that tliey can keep the curriculum up-to-date. You need to maintain a 
dellborat»^ program of practical researcli devoted to the business of 
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w.itclitng tdc trends, and learning about positions .inJ whoro i\wy Uwd, 
this kiuJ of tiUui;. This is son-A'thin^ tlut there's a tendeacy for 
us .MS placoniotu people to overlook. 

Tliest> statement a represent a bit of pliiloiiopliy » .lud what 1 thii\k 
.ire soit^e of the lundametital objectives that you should have in facing 
placement. In the remaining few minute^' I'd like to fill In these fiinda- 
n;entaU by talking a Ultle bit about sonie of your procedures in tlio 
organization of your work. 1 hvivo talked about relationships. You have 
ri.'voral pabllcs t!uU you must deliberately promote: the administration, 
tlie faculty, and the students arc certainly fundamental, and employers. 
Thwse four are absolutely esi^eutial if you're going to succeed. If you 
doji' t >'.ot the student, you're beat at the beginnin>;--you ' re not goin^; to 
help students if they don't come in, TheyUl cofnc in if they feel you 
really are able to give them some useful, meaningful, fundaraental help, 
if you^re going tc give thetn a little Mickey Mouse help, you n<iy have 
difficulty getting them in, but assuming that you are geared up to give 
them Dcaningful help, then you should set up procedures ano means to 
advertise to the students the availability of your service. Let them 
know tiiat youVe there, and make sure they get in in time for you to give 
then meaningful help, before they are out on the job market, .?nd needing 
to go to work. There are a lot of ways that you can do this. In this 
initial presentation I'm not Roing to got into the nuts and bolts, except 
to suggest that you ought to use a multl-mcdia approach in doing this. 
There's a tendency, if we're not careful, to put our eggs In one basket: 
put a notice in the school paper, and tliat's it« or soraeone else puts it 
on the bulletin board, and that's it. Actually, if you* re giving talks to 
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clvit5S€«» .iimounccnc^nt s by the professors? and Jcpjrtmont heads, and 
using the buUctlfi boar J, an^i using the schcol paper, and sending out 
letters, aiul Uoln^i? it through a variety of means, then tho student tliat 
aoesn't pick It up in this wa> will pick it up In that» By using a 
variety ot ways you tlicn will raaxlriiie the chance that everyone is going 
to ace the announcerr,ent that this service is available, and Inc revise tl\e 
chance that ti\ey'll ^et in. 

The same thing really is true in your relationships wUh your admln- 
1st rati on » In developing, these re lat i onshi ps » you ought to be as sensi- 
tive to the adnjlnistrat Ion as Vou are to each student as you try to place 
i)iv.u The things that you do ought to be geared to win the interest and 
support of tliose who are in authority at the time. The things that will 
win response fror: one preslJunt may not click with tlie next president. 
Or the things that helped you with this vice-president nay not help with 
that vice-president. You shoul'.-t be sensit-.ivo to those wliom you work with 
In administration, and do those tilings tliat will help them in their posi- 
tions, and help them see the importance of your situation, and do it In 
the way that will really evoke thoir response and concern. Your efforts 
siiould involve a miilti-approach, and with exceeding sensitiveness toward 
what will succeed with tlie particular people tliat you mst impress. 

Similarly, your contacts with business should relate to wiiom you have 
to place. It's one thing to get a big flow of jobs, but if you get that 
from too amy of the eiaployers who are not the ones that your people 
really need to find their opportunities with, you may delude yourself into 
thinking you are successful, when for Che individual students, as you work 
with them, you really have little to offer. If you've got a lot of wonen, 
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you vjut certain klnJs of opportunlt U's , jobs in whlc!. tiioy'vo j;ot .\ 
chaiK'o oL i^ottiOi; t;ooa beg Ltini n^^s and future ji^rowth. If vou hvive a 
largo nliK'riLy ;.Uou{s tlio sjn?.o Lhin^ applK-s. If vovi havo a lot of 
poople in business fields, or in LochnUwl fioldii, you should utulor- 
tako oxtcnsivo dovoloprnont of re Lu lonslilps with cnploycr^ that offer 
the tiiiOi^rf your studonlj; noiHl , Sot up to do an ongoing cultivation 
witli tht-ie pcoplo. Also, I Chink you ought to he oxtro;aoit' responsive 
to wh.-it thoy a:^k of you. For example, when I can;o liomo from U, 
pooplo trying to ^ct ears wero having a terrible time, and the used car 
vlLalors vere able to soil any old kind of clunker. Many took adv<inta>;o 
ol i>..-opU'. rhey , abused people at a time when they had higli denand and 
U^ts oi oijNtojner^ and co(ild have built up a real cUontele. I ro.Ttcmbor 
eo.r(.':!L'ni I at the time how unfortunate that they voulH cii^ase this great 
opportunity to Inpre.ss a lot ot people with their integrity and the serv- 
ice ttiat they ecu Id or would give by selling tliem clunkers for a high 
price* Vou can win a certatti response or contact from companies onccj 
but if what they get when they come is poor, they may not cone back. So, 
to have then on an ongoing basis, you need to respond quite correctly to 
what they ask of you. If you do, they'll seek your door, They'll know 
that wl\en they need somctlilng, and tliey contact your office, that's what 
they're going to get. You'll be the first one they think of, or anong 
the first, each time they liave an opening. If you can establish that 
kind of reputation, tlicn youVc going to build up a relationship that will 
be lasting, and that will pay off again and again. Placement at your in- 
stitution will be a building, expanding thing. I had a personal opportu- 
nity to watch tins work, because v!\en 1 went to BYU, we had, during tny 



Initial year* scvciitcon employer visits to the campus. We built from 
sovrntt^HU, oven though we're located in a remote place vlicrc iherc aren't 
many local ir.duiU rie:-i » ti> where we were luivlng l-'^OO employer vl tilts 'luring 
the recruiting year. The numbor of listings coming through grew fron a 
53cant few hundreJ to many many thousands • 

Something I've taentloncj to some of you before, which I tliink Is eX- 
trenely important, Is not only do yoi respond accurately to what they ask, 
but since placefv.eut Is coriipctlt ivc, and your Interest is In placing your 
-itudi'iit, wliy don't you get there first? A good listing is like choice 
nieat--wheii it gets a little bit old, it^s pretty bad, So, don^t get your 
listin>;3 and go rh rough some extended process that eventual Iv gets them 
out to tiiv student. By the time you get Ihcm out, and your students get 
t:> the employers tlK>y find that the Job was filled last week. Viien you 
get sontc tiling really good, ^;et it out the same day it comes in: got your 
students oiU th^ro ahead of tho crowd rjther tlian after the crowd. To 
the extent you do with everything you touch, your students will be 

.ilie.id of t))e crowd, whlih, couplod wit)i the quality of their prcpai'at ion, 
they're going to get .1 disproportionate number of the good opportunities. 
If y^rn're geared up to do things jn efficient <ind speedy ways, then you 
begin to achieve quality in pl.icement* 

fn connt'ction with t)ie procedures, I'd jusi like to briefly say two 
or three other things, because t]ie time for closing is upon us. See to 
the de'.'oloDint nt of those rel<Jt lon Ahip:;* Sec that you develop theni so they 
will last and endure. This .iccompil:ihed, you can c.ill on faculty members 
and they will help y()u: you can count on adnlnist ra t Ion s tip port; you can 
count on einployers cont-ietlng you again and again; and this will underlie 



all of tho work th.xt you're trying to do. When your students cor.ic cold 
to an employer, when there isn't a listing, tht-yWl .U'ccpt him with nore 
roHponsi vc-acss bt'causo they've ha J a ulcc rt- lat ionsh Ip with you arid pre- 
vious students. In the rfcction on objectives, I talked of the need to 
have available to sf.jdencs certain kinds of information. { think you 
sshould look to the developiaeat of your placement library, to have it 
organized, again, iio tjiat you don't Just get the half i dozen riost ob- 
vious books and a few very general brochures^, but rather that kind of 
liiiierial t i.;t will envjble a student to got that which he i^ceds to ho in- 
dividually i^uccossful* One student may need a certain array of (ufo rela- 
tion thit is quite different than another, you need to get the kin^^s 
of booka, cataloguejj, directories, and assisting information that will 
enable each student to find what he wants, including information on how 
to develop a resurjo, how to write a good letter of application, how to 
present one's self in the intecvleWf how to find Xi'Z C<}riv;^j.nyf how to 
Identify coinpanies by type or by geography, what kinds of things later 
on this kind of beginning most often leads to, and on and on. Your effort 
in buHding your library is not to put together the appearance of having 
a repository of information, but to really get that kind of material that 
will heip students ii^dividualize their effort. Then, getting it, you 
sliouid put it on display in sucli a way that the students can find it easily 
cind use it easily, and know that it's there. This is urgeiU* I've seen 
offices that liave had thu- finest collection of up-to-date Inf orinat ion, but 
they don't do very much to niake it easy to get at and use. To the extent 
that you set up your Job inforniati on library so thai students can easily 
find it and i^asily use It, you ' U multiply the extent to which they use it. 
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Ihtro'll bf a lot of activity going on whore studonls arc finding what 
th».y riCL-a .ml iro ^',oia,^ <.»ut: anJ hulplag themselves find a guoJ bcgliuUtig 
j.^bwliich you mUht not have listed UiiccLLy al tl^ls Lime. Activity in 
which a student has been involved wUh another student with whom you nay 
have had an Initial Interview, and the aelf-d Irec ted student coir.os lu and 
beji^lns to build a Job campaign, goes out and contacts some conpanles, and 
i.uns a job: a lot oi it ml^ht have occurred because of liow well you or- 
>Mniied and hsid available materials that he needed. A good placement 
library will magnify .ind n]";tlply your placement effort. I think nost of 
our i^'I'icos are very deficient in ti^e amount and quality and up-to-dateness 
of job- related auerlvU.s. 

I w<jn't linger on the quarters and paraphernalia that you liave, ex- 
eept to 5ay that the enp lovers coi.jing to the campus are entitled to 
intervi ewln);> ro-m?; th:u are adequate, so that the situation in which the 
employer and the cand^date talk to each otl^er is opclnun. Beyond this, 
each little thin^^, you do lifts the impression tlie empioyor is getting, 
so that tlie total impact at the end Is high enough to result in succes:?. 
If you prepare well for each of the employer visits, so the cmp lover 
comes and finds hl^ schedule ready, nicely prepared, that vou've ^ot a 
place i;et up for liim, and the students come on tinie, and so forth so that 
ail througli the day he has a good attitude toward wiiat is happening, It 
LiiLgfU <-->.n = o him to »^t a little betier reading on how your studf its look. 
In faet, it you do it wvli enough, you can almost cast a halo effect, l*m 
not suggesting that we try to fool employers, but t am suggesting you can 
do things In such a way as to imiirove the competitive position in wl\lch 
your students make tlieir contact with employers. 
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The InfotmaL ion th.U you get froni studctits as l[\oy iiilti.iUy register 
with your offlco ouglit to bi^ such th.U It will onjblc you aftoiward to 
fiaJ ttu'in when you ucod Lf\om, to provide the infoinullon tliat employers 
need and ougia to h.ivc whriJ they ask you about the candidate, and that will 
enable you to know» If you got a good listing^ liow to find the people inter 
e.sted in that kind of opportunity. If w.-'Ve not careful we ma>' get a good 
listing, and ve may act on it today, but vo may find thv wrong peo^ilc In 
cor>petition vtth those from otlior schools who sent the right kind of people 

Again, be sure your proced\ireh; are set up so chat yovj can do tl^eso 
tilings sinot)ihLy and readily. Don't worry too muc!\ in your faciUtleH about 
the sheer bigness of your quarters, but instead about thie extent to which 
you have what is needed to do t}\e right kind of job, and the availability 
uf oquip;nej\L you accJ to expedite your work and give you the t irse that 
you need to help the iitudents. For example, if you don't iuive a copy ma- 
chine viud you're send.ing out a lot of credentials, then you ought to :icc 
that you get one rather than sit and laboriously typo tliem as I see many 
oft ices do, thereby tyl" g up clerical help. I*ni just suggestip.g very 
•]ulckly, as I coi\clude» that In the areas of procodures, facilities, and 
so forth» you ought to make a listing of what is needed, and then sec js 
u'ell as you can t):at those things are attended to. 

Let Qo end by talking a little bit about w!Mt is to come — I won't try 
to hv a prophet--b cutler iRen than 1 have made prophecies that inisseii by a 
ratio, and t ' ni sure tU.M if 1 try to m.^kc iriy '.;lnd of definite propliecles 
L will too. 5 will talk about the future only in the sense of what the 
indicators seem to oe poi'^ting to, and not In t);e sens^: of Liytng tu say 
these things will Lertair.ly cumc to pass. Hovever, it seems clear that 
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oui placcffletU procedures will become increasingly tuechanizcU iis wc incve 
to J day of closoJ clivult TV, video tapos, video telepl^ones, and so 
fortli. There are a lot oi om^ortunlt ics now av.iMablo that we haven't 
had in the past, such as computers to identify people. All of tliese 
tools are moving us toward a day when there will bo a great amount of 
tne<."harti2at ion of the placement process* I believe that It^s going to be 
a trend for jr,ost ploccr.cnt people to utilize these tools and to get bogged 
duwn In the numbers and mechanics game, There la a real danger that people 
are goint; to too often be dealt with as things rather than as individuals. 
Wo can mechanize to t tio point that we have a lot of ways of presentli^g our 
people on paper In an impersonal manner. We need to deliberately become 
more individualized In our contacting and working with students, or they 
will simply get tills mechanized kind of placement, and then, if we're 
lucky^ some of tliem m^iy just by the law of averages happen to have a suc- 
cessful career, buL unfortunately, many will have lives of frustration and 
disappointment. We're entering a day when there viU be rapid human obso- 
lescenoe-'-WL' ' ve already seen that. Tliis is a factor that W2 need to recog- 
nise In placement. If people get aimed strongly at a career and succeed 
In It nicely for a few years, and it^s a field whicii becomes obsolete, just 
down the road a little way, then we\'e served them poorly if they didn't 
see tl\at in advance or If while they were in it they weren't preparing for 
a time when they might need to do something else, 

O^jr job as placement officers is to be people-oriented--to facilitate 
people In developing and utilizing their unique potentialities in such 
fashion as will help them to contribute actively to the support of our 
society and will help them to gain Increasing personal satisfaction with 
their lives. it's not an easy job, but an essential one, 
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THK tMrORT*\NCE OF AuV ErFKCCUl- RhiSUHE 

An offccctvc career plarer^^cnt office In .\ coininuiii ty college Is a worthy 
ijoal. , but a number of thlr\gs are Imp Hod In that kind of a goal. VLi&i we 
must have job^ in which to place the graduates, then have sufftcienl numbers 
of qualified students coming to the office for help, or for assistance- An- 
other requl ret^^en t is that they havt; some Idea of what they wan':, w[iere they're 
going, or who they arc, Mcst .Htudents don't know who they are, wlicro they ^ re 
goin^, what tl;t'ir competencies are, or much about the type of tinployer.s who 
cimUJ p.^ssibly utiUzL' their powers. That's where a placctiient on leer can 
be of cnor;noari value. Ay placement people, I think It's oasy to think of our 
furK:t..>a In Isolation, <is though tho placemk.'nt wore the end of all ^ood things 
in the coHinunity college. In fact, the placement procoiis is orso part of a dc- 
ve lopHi-nt r» I process in the student that must begin lo?v, before he ever ctiturs 
a Sr. hoof of any kit\d, and that will continue as long as he lives. step in 

IS pKiroitenl poople -u a pretty critical point in s lifetime, but there 
h'iivo bt'en many such points before amJ will be many ^v.oro to come, so we bCrvu 
as a kind of temporary help this critical point. 

How manv of us have had students come Into the office and tiiy--"licrc I 
jri, hertz's my decree, now what can I do?'' or, "Where can I i;o?" If you begin 
to ask quest ic>us at that point, such ris ; "Where do you want lo ^ol how Uir 
do you want to i\o? arc you.' Wtiat are you looking for?" you be^ln to ran 

into dead ends or no responses on questions, because students unf ortun.itely 
h iVt' been tau>^})t in the school sysiem from the very beginning to ivc only 
answers .md never to ,isk questions, particularly about themselves. iM like 
Lo suggest that a rosumc may be helpful in getting into an employer's office 
for an intt;rvlow, but I think that the actual process of develop lug a resume 
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is more lr\portartC, whether tbo student ever uses It or not, for ono basic 

o\ roasi^ii, Tbo rt'suno . Ih^ u.scxI ,is ,j tuol to k;ct stxiJonts tut no J 
.irounvi l.SO Je^ivos fro:a ttu' kfnxls of sol' Lilly L>rlonlod <Vi»-'^l^^ t-lu'V 
h.'vc bcH'n cXiHT K'Uk.' i in our culture, to \inc th.iL ts entirely personally 
jsst't-oritrUoJ . In t]ic process of develop iti^ ^ood resunio a student 
v^skcJ for ll^^Mjij^ negative--ve don't wmxI to know iiow dumb vou nre, we want 
to k n ow \k)w b r t 1 1 yon are. U' e d o [i ' t w a ti t I o k n o'.^ wh vU y ou c<u)^t^ do, wo 
Vint to kaow wliut you c.y\\ do, In all the personally related dirr.ensions that 
Si*e;u ir<p»i r t /int . 

Approi^os of Cl;is, it scenn to me that wo live i\\ a fi^is take-or 1 en ted 
soeleLv, By that I rieaii that other people aro only too willing to point 
out O'iv mlstakoL^ or ihnltallons to u9, and not frequent Iv enough arc tlicy 
wlllia^; or able to extendi a oor:^pIimeat about our successes. Let no give 
some esa^iples of this phenomenon to partially explain why we wind up with 
the kinds of students that we have. How p.any of you, a class of Kn^U sh 
cornpositlon In college, or hi^U scijool, or ^',rade school, turned in a tern 
paper and got it back with all of your good, strong points r e In f or eed ---t ha t ' s 
all--aone of the red mrks? U'hat we usuallv tend to get is a paper coming 
back narked up with iili the errors pointed out^-corunas nissed here, misspell- 
ing, miscapi tal i.Mt ioTi--aJ 1 the errors. All the way through s<i.,xil we have 
our errors pointed out one after another after another after ni^other* In 
farralv life, liow often do we tell our children wlu-n they are doing woll-- 
wfien thev're witliin tfic boutufs tfiat we st-t for tfun, fiow ofte'> do wo say, 
"That's a job. You know, you're really on, you're making proud, 

keep it up?" Typically what happens. Is t\\M as long as the child is within 
the bounds that are set for so-called 'proper bchrivior,' nothing Is said, 
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but when tlio chiia stcp^ iral of UrH', he gets vh.h:keJ in one w.iy or anoLhor, 
rhy.sic<}Uy or psy.-ho lo^ic.i 1 ly , jrid brought, h.ick fiito Uno. So a c!\tld loarns 
vt-ry rj-ncklv tliit people ar«^ wll HtH", to point out ni s t akt's ; rilsiakos frequently 
al l' coanuii I cat oJ as bi'la>; su:iio Torm l[)adt'fiuacy , aiul in liiany instano^^s bad, 
T]\o proooss lu'gins CiUly, atij tho noliooi sy^toni rolnforccs it. Moiit children, 
vlaou It eo'iu's t i;:-o to hcf*,iii sciiool at tivo yoars ot aj^o, aro just cxcitod 
fuiT^y svstt'r,;.^--t hcv ' ro liucU up p^y^-bo Ki^;: cal 1 y six nonths ahoad ot tii-LO 
trvhv to j^t't into the school. IhevVo Ui-nMfvln^' wLib tlicir older brothers 
and -^i.^tors, and arc a torrent of curiosity and question-answer s^-ekin^, 
Coor^>' hoonard hsis wrltt^Mi aniop.g other lhln^;s, a booklet called "i:ducat ion 
in i.o^:t .i-;y/' la that hook he indicates th.it we havo lin-d teachers. Across 
'ho land, oar toactu-is arc t i r ed -~ t hey ' r e overworked and ".Jiid^Tpai d--aU of 
us ^an iiien; ( f '^' wit!} tfiat. But those toaohers haei- a right to ho tired he- 
cause t>f the ( nor^riouK anunint ot energy that tliey mus;t have to put out to 
dan up to a r;orL' trickle within two or three >ears» that torrent curiosity 
that 1m.^ cor:t: iut^j th.e school, Within th.at tinie vou can identifv with a 
hi.t;h de»;rt'e of accuracy s'hich studerus have been turned off, and w!uc1\ ones 
will not coriploto hi>:h school. In third or fourtii ytadc >ou can pick out 

H of the failures; tlu- svTipt o-.s are the re-- 1 rvianoy , apal]\y, hostility-- 
.iCiKl this :-.;.'OfU aneit y is erus/n-d out all the way throu»;h eU-nen tare scIiooU 
-^econdarv scho^^l, aL\d colU>;e. Sow when a student ^^t^ to tlie loiruiumitv 
.olUge he rrally ,^an point out a lot of areas where he's inadequate, but 
if vou ask hi;:) to aar.e ills strengths, he's ^,ene rally at a loss. It's not 
just tu to hers and parents who toTiiinuiu cate these feelings of inad celiac v, but 
also the whnK. advertising structure of our world, Tlu^y are >',earod to m.iklng 
you fet'l inadequate unless vou purc!\ase whatever product is bexn^ sdM. If 
VT'U be.i>i?i to a;ialy/^e television coa^ercials particularly (.Hid iiow many of 
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those hit evory day--Lwo or three hundred if you include bl llbci rds, 
tcK'Visloji, [icv>>papors , .ind r.idlo?), cjch one it^ Us w.iy ImpUos that 
you can bo t>otli!r or thit you're Inadequate ri^lu nov^ unless yovj use 
ArrlJ, or Colgate, or Foinlnique, or wh.itcver. U^s Just incredible how 
these pressures tell uri over and over and over agaln--you stink, you^rc 
incompetent, you're inadequate, you^re not %'ery brlght--ou and on and on. 
The question should i\ot he why there arc so nany failures, but hu>J there 
are any suocessey at <ill witli the kinds of pressures tliat most of us have 
lived wltli, in tlie kind of world we've created around us. 

When a student eones Into the corcaunlty college \ic doesn't know very 
much about himself or the world of work, or about lu)W [u^ can fit into it 
In .my kind of eonstruetive way* Ho frequently doesn't know what his basic 
needs are a.s a hu.T.aa being, or he doesn't know what kinds of satisfactions 
iie wants on a Job. If you as a placetr.ent officer .say at t]\<c termination 
point of his educsitlon, "UTiat do you want in a job?'' \. ' may give responses 
like, ''I'd like >;ood pay and a chance for advancement," or other kinds of 
hi^h level abstract concepts that mean nothing. Unat's >;ood pay, and what^s 
a cfiancc for advancement? iiow far do you want tu advance? When do you level 
off? Most people are imbued with the idea that advancing is good — but where 
do you stop? Because l( you get on tiie advancement spiral, there's only one 
thing at Llie end of that, and that^s failure--the hi)^her you go» and the 
nwre competitive the next step is, then the next step after that will be 
iacreasingly competitive, Vou can go to tlie very top in whatever profession 
or endeavor you're in, and if you take the next step, eventually failure 
aw<nts you--that*s .a natural cotisequencc. One of the most Impoitant things 
that all of us have to learn Is Ll\at when wo stop ot level off on a career 
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aad say, ''That's it/" then we mst start developing horizontally In other 
klnda of acclvUlus at\d use the Job for whatever it <.Mn prov!<lc in terms 
ot pertjondl SvU Infact io!\ only. We nuc^l to kuov w1um\ to stop lULs Incr^'diblc 
a«ivanoenient syndrome that will eventually enii in f rust rtjt ion, disillusion- 
fr.ctit, da<J failure. Sorrre of the most successful people In v>ur country today 
perceive of tiieinselvt^s as failures. Another answer that students typically 
give to thii query "U^uit do you want in a job?" Is ^'Td like to be successful." 
Well, th.it 's fantastic. You knov, everybody would like to be successful, 
but what docs that ojoan? What is success? ts tt making $50,000 a year, or 
$10,000 or $5,000? Is it having a wife who respects you, and vhon) you re- 
spoi^ t--w"aor,i you can con!:iunicate wLth? Is it raising healthy children or a 
garden, or wliatever? Success Is a very private concept that most people 
never (xnislder. They accept this l^igh level abstraction as something to go 
for, and they don't even know what it is. 

It ',-4 very difficult to evaluate ourselvcs-^we can evaluate other 
people much more easily. I can evaluate a student a lot more easily than 
I can evaluate rr.e, and the sane is true of all of us. To a greater or 
lesser extent, when you ask a student the questions: "Wliat can you do? 
What hive you got to sell? W\\y should anybody hire you? How are you differ- 
ent than ten million otficr 18 to 25 year olds, or any other students vho 
are looking for employment?" unless the person has done some thinking about 
who he is, he's liable to corao up blank, yet those are reasonable questions 
to ask. The resume pruparation, the process of identifying assets, becomes 
a major part of career planning. The basic thrust in career planning Is: 
"The Creation of an Effective Resume, And All That That Implioi5"--wh(ch 
means a rather Intensive self-analysis, a good deal of group discussion, and 
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Indivtdual couiist' I ing, Wi" shouldn't k'otu'oivu^ of caroor planning ,is .1 
tradttUMMl class s t r lu" t tu'c* , ot abi ,\n hi t 0 1 'i-a t lot;-^^ t v In^ situ,iUor\, but 
radiLT as oai of sell -exploration* We wcte athrotiUhed by tlu- orjele af 
iK'lphl A !on^ t Iwe ago tot ^^tCnow thys^ir," ii you Va\ow vt\o you are a>; a 
huTnaa being, aud what your needs are, wli,jt your potential Is, then choos- 
ing a career flows niurh more naturally than It otheivise possibly cuuKi. 

Most of us ^o tiirou^li earccr i.-iioicL> proeossis backv.uvls^ Wc choose 
a career first, and then try to nold our personalities to fit the requvre- 
fTionts of tlu' Job. "I'd like to m*ijor in psvcUology," j student says. 
"Why?" "Weil, it'i^ a nice Job^ you m.!ke a lot of money, ]\i^U presti^^e." 

**llow many yo >rs do you want to spend ?" The depths of non I n f 0 rma t ion 

that our students h.ivo is incredible The result is that In most of our 
connun Itv colle-i^^s, nationwide, the bulk 01 students nevor reach tlio place- 
t-aent office, because thoy nuver graduate. 1 tlilnk a safe gene ra 1 1 z.U ion Is 
that ?3 per cent of your IncoRiing students will i\ot complete a pro)2,rari\ of 
any kind, aTu! nost will leave the coUct^e wUliout ever having seen a coun- 
selor. h\ a y<ilin^seJJn^-ojJ_t^^ iTLrllLULy ^J,^l.^I» ± s i u d_e n t -o r 1 o n t e d coniiuunj^ty 
co_U_t?^e_ , ^o s t of t li c:n w i U I ea v e (If we c a n hell eve the studios t \u\ t have 
been conducted recently), with some pretty d I s 1 1 1 us I on I ng feelings <ibotit 
the:Tise 1 v»'^s , abt ut higher educati^m, about conriiunity colleges, and that is 
not good. I don't say that everyone thjt ccmes in tho door sl;ould graduate — 
but I doubt that n ? ^) per cent (or more) attrition is <in appropriate kind of 
til i ng . Pe r ijaps higher cduc lIL ion as we kr>cw It in t !ie conimun I ty college is 
not appropriate for most students wjjo come there, but wo admit tluni with the 
promise that it is appropr 1 ,it e . Unless we cm work with tlieni and construc- 
tively help them resolve their feelings of f.Ulure» frustration, and 
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aisi UusloniTioiU with soctcty .\nj cJucatton» thon vo have fjiU^d in our task; 
bocwiuso wc held tntt the profidsi' (read yoiu' rollo^o »j.u.ilLiguos--our state- 
ments ol instUutlvHi.ll philosopl^y arc just bL><ui t I f u I) , th.u .ill stuJetits 
have tho rl^ht ti^ Individual counsel I ti^, to caroct and academic pro^^rains, 
and to con\nuuity servUo programs that will .l<iyi\lj3£ ^lu?n to tht^U maxtn^uni 
i2£L!^llL' ^^^'^^ it:ipHt'S i:;uoh that vo'ro not doln^, novcr havo, and perhaps 
novor wiU, but ii .^eems to mo a lauJablc idoal, a vorthvhIJe ^o.il. 

i' lac orient as a function is an extraordinarily Important one, because 
what Kippcnt^ to our graduates after they leave our portals detornunes the 
eontrlbutlon our school makes to society. If most of our j.^raduates wind 
up in psyefUatric wards, stud cuts will ytop comln^;, ujiless their >;oa 1 is 
to jr',0 Into a psyelilatrK; ward. If they wind up unemployed, or not coniplet- 
iUfi .1 pro^rri.T,, then thev'U ?,tap oomlng. If they are succeiis^'ni., ,io they 
led Vo contributed to their i^uccoss'? How nany of us have Je\'elopeJ anv 
kind of .s". stx>:rijt ic progra^; {.^r d i scus;^ 1 n>>,, within the colU'^e, or within 
our service conmun I t y , what's happening (both good and bad) to our students? 
U\)Lild It be a reasonable i^uggestion to think about things J ike testimoni es 
Iron succesaful students, students wi.o have ^one throu^^Ji a program and who 
have be cone what they call successful on ,i job, students who have achieved 
tliolr ^oals? Wo would like to hear from students who li.ivc been liclped by 
the colle»;e and who hjvo been upgraded in sonc way that thev think ih im- 
portant. Wl' could publicize those stories in an interesting, human- Interest 

>rt of way in n^iwspapers and f Ivors. Pve been at niy in;;titutlon lor ten 
yours » and tfiis year I saw tfu> first story about a successful graduate. To 
,:.;et tho^e kinds of queries in the papei requires a groat deal of footwork, 
groundwork, co^ir.un i cat Ions , and cooperation with a lot of people. But if 
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prospt'ct ivt^ sLudcnis soe that a guy wont Lhrouijl) ,i njOL'hanl t ai engineering 
program an. J Is now succuyrf La U y t^mploycd, makln^^. a d«\'tMU livlUi;, and liappy 
with his vork, Uu'V .ire iwwch ;noro likoly to c<>ino Into thai scliool than If 
they know noihlng about it. They're tuuch more likely to seek out the kliMs 
uf positive services that we're tryinj^ to provide, 

W\\..\t suv;gesting Is that the eareor placef^ient function is one of 

tlu- mo!;t critical vorisnunity college guidance Tunc t ions. J he kind of feed- 
back tiMt you can provide, that you can put back into the systeii, back into 
the eorj:>Mn ity and back into the curricahin planners about wh.U*s happening 
to our students, can havo enormous ramifications for i\w success of your 
colU>;e. If you're going to have succes-sful placements, then you need stu^ 
dents who tiave sorr.c idea of who you ,\re, what you do-^who they are, i\nd iiow 
-^}l*^'y. ^' ^i^*-' the college resources to get whero they are going. T]io career- 
planning process (which really should occur much before they get to your 
office), is one of the main tools we can use In this devcioptnental process. 
The resuaie preparation is tlie major thrust, the vehicle through, which we 
can do this kind of self -analysis. Most articles th^t you ri ad about resume 
preparation, whether they* re for prof 'Clonal or for non-pr of ess lonal people, 
will tell yoa wliat a resume should look like, what it sliould include. They 
will suggest different kinds of fornats that tl;.. infortnat ion tnay be placed 
in. All tiiot is beiuilful stuff, but very seldom do you find something that 
will tell yoti or the student how to get a_t that Information. Wliere does 
thit Information cone fron; that you put In a resaiT-;e? How do yen decide wliat's 
important? fiow do you know what to elect from? That's been a niajor problem 
which very few people hrU'e h^on trying to do atiy thing about. Our task as 
placeir.ent officers U to ensure that this sel f-ex.ininat inn process is an 
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Integral p<.rc of the Jcvolopmental process av.UUble to all students 
our Institution. 



"SURVKV RKS^:\RCI1 IN 

VLACI-:>tKNT FOhLOW-UP" 



James K. Mortshlcna 
Director of Institutional 
search 

UiUvorsity of Wasli i n^'.tk>[V 
Scatt lo, Wash lug tun 
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SVKVKY KKSKARCH IN PLACKHF.NT FOLLOW-LT 

S'.rvtv roivifki; is an ,irc-~lt Is not <5 scUnve, Consequent ly , <il- 
tliou^'li L CvUi xuvl' you Home hints .ibout [low to construct qui'stions for 
qucrt l».»nn.\irt'y , noin^ theless you sl^ould rely on somo expert opinion on 
vour fin.\l I'ornu Tlioro are two kinds of i? .pert opinions: first, thoso 
pcopU' wiivJ iMVe iuiJ hi Llio past a groat deal of oxporionco is\ sarv\'y r^- 
Hoarcii, and se^:ond, the rospondotUs. 

Survuv research .i;oneralIy Involves two instrui^ionts , n.irieiy the 
(Questionnaire and ihv interview. Kach has advanta>;es and disadvantages. 
For one thint; t[ie questionnaire is less expensive. The interview will 
^L-aetaily cost yau somewhere on tl\e order of $5 to $20 per respondent 
pririirlly bocjuse you have to pay fur the interviewer, while question- 
nilrvs now run about $1.25 per liead of resjondont. A second consider- 
ation Is that in an interview^ you will >;enerany bo restricted to tt/or 
ri'sponJonts tlian you will f m' a questionnaire, It is fairlv c.:;jy to 
prim out 10,000 qaost tonnvures , dunp tht-Ti in tlie mail, and send Uien off. 
However, if it takes an hour per interview, you figure tliat a good intor- 
vLewcr can v;*.! thtojyli nuiyln- five Interviews per day, and If you are K^^^^^S 
to do 1 0 , 000 i i\ i V r V I ewr; , it will t ake vou 10, 000 divided by 5 , or 2000 
riian-days* A fnird ;oi!:t oi L'o::ipar i son is that the quest loniviire is more 
k'ffiv.ient ii v>, . ' r ^ i^r-in,; -hort, direct questions whicli don't require too 
n-.ucb t h.o,i/;i,t. -.-r. ;■ \: i i.<l t lie respondent, Ulien you're asking things that 

requin.- xri .tkt d.iri., a lon>;er rc^spoase on the part of the responacnt, 
tiien you^-,.- hi't5.t,r- 'ii usin,< the interview. This does not mean to say tSiat 
you cnnnot :.<ct luiig re-ponses on a written questionnaire, buL while a person 



wLIl t.ilk to vou for .iu hovir , lit' vcl^^I spouJ an hour on a writ ton 
quest ioaii.ii rt>. hi ^^hort, wriitt^n quo^iL ionsvures havo to bo falrlv 

One hif:, ,h\v.u\iA^w i Liini Tor Ciio IntcvvU'W is that the facL> to 
f.toe contact nukis t'oi notu v.illdUy. Do you a>:rto with ths^t? 
Ca'iu^rully sptMkii\»; you cot coi;vj\ir.»b lo respof\sos to l o;nj)urab 1 c questions, 
iUhoift',.h vou .ilso f;ot more in J^'ptli rcsponsos with the iatorvu-v. As a 
side noti', roHoaieh has inJlcatcJ that Lf you're soiii^ to tiUorvU-w 
hl.ioks, you siioujd fiave a Black interviewer, ii you're going to interview 
Chlcauos, you sho*'lvl have a Chirauo interviewer, and so forth. Likewise, 
it an Asian sendn out qiiest ioun.itres to an Asiat^, you tend to got a higher 
rei>i'Ovi:'^ rate than vou would If a Caucasian sent comp.irable instruments 
to Asians, 
^^a^est^i <yir: 

In a survey where you use both questionnaires and interviews, is there 
jj;v K.wit: iHfJ"erefK-e between the responses >'ou'H got that voul<i make 
the ir survey le^s v.ilii? 
It would 1 on rhi." nature ot the questions. If you're asking questions 

that re<v-i^r«' a 3<ivat o i thought, sucli as, "Wh:Jt do you tliink is the 
basts for tfie An^/r i, i. - icv in Southeast Asia?" you'll get radically 
d it U' rent ros^'onses {icvi a questionnaire ttian you would at an interview, 
riie reason is tiiit in tlie latter ease the Interviewer ean explore tangents. 
lliJt i-an't happen with a questionnaire. however, there are also similarities 
bf-'twft-n qLU'-i;t I orni 1 i ro and intervl*'W schedules. For one thin>;, hotl\ Instru- 
nivuts often ask fi)r wliat we call b io^>r jpli i r a 1 or denp>;rap))i.': data. T])ese 
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are coronon indicators helping to place the respondent In certain catc* 
gories such a3 naio, female, 19-20, 20-21, 22 and older, etc. Beware of 
thes'; dt-ino.',raphiL^ itcns*. put them u the u:u'k of your instrument rather 
th.ia at tho front, particularly if you feel that they night have an in- 
fluence on some of l\w succjoding questions, ^--^ji!^ .^Jl E^'L'L^ ^ «^ survey 
wart conducted at the Tnlverslty of Michigan In two forms, (a) demo^!;r^iphlc 
Items first, and (h) denoi^r iphie Itonus Last. One of the demographic items 
Wvis religious preference, and they found there was a drastic difference 
in terns of a few content items on the two forms. One of tlie items, for 
exanipio» asked About (ocliix^s about birth control. On Forr? B (do/iiographi c 
items last). Catholics were only a little more Lonservative on this partic- 
ular ;.;.suc th.iti Protestants and iUIioists, Kowever, oi\ Form A (demographic 
items first), Cat ito Lies pretty nu^'h toed the Churoh's line, having had the 
sta^e iiet for them right at tho beginning. In short, they responded on 
nMny of the Items as Cathollct^ rather than as individuals. 

Atiothcr demographic item to be careful with is tlsat of "sex. .'^ You 

sltouid phrase it ihi^ way: sex: nale female other . One student 

I remember did it this way: sex , and tho result w^s that some people 

said, 'Yus," ^ome people said ^'Sone of your (tamned businej.w,^' and one 
person responded, "N'o, unfortunately I'm still a virgin." 

Anotlier important thing to keep in mind when you are sending question- 
naires out ti.t a diverse y.riHjp is Lhat you inake sure yen define your terms, 
Tho Council on Hii^her Fdurition reoently sent out a truest ionnai re to all 
institutions within the state asking for the number of full time under- 
graduater. » part Citm:: fKK/ergra<iuatcs, full time gradu.ites, part tinje gradu- 
ates, full time profossioiialsj part time professional students, and so 
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forth. Unfortunately, t liey didn't Joftno what "part time" or "full 
titr.c" wa.s, or wli.it tljo term "prof oss io[viI" incluJod, I c.m^t stress 
how i^iport*nu it is to Jw^fino your to tins. S\»w, tlu' ojUv w>iy vl.>i or;:ilno 
wlu'ther or not yoav terns jrc un.imblgwous Js to prc-test tho iast rtiiriefTt . 
I'ro-tostlug is .\ t\iiriv sinplo process, Wh.iL you do is riniionly select 
fifteen or twenty potent III respondents from t l\c popuLuion frori which 
you .ire goini; to puli your s>\inplc later on. You ask theni to sit down <inJ 
respond to the questionnaire, and tlion you quiz them to find out If any 
of thv items were ambiguous or object touahle , or if there should he otlier 
itenis or other choices, or if si^mo of the Items sluvald be deleted. Vou 
listen to tije respendti\t . If it turns out that you've liad to radically 
niodify your questionnaire, you pro-test \t again. Wiiat you have to do 
is corso out witii an instrument that will have minimal ambiguity, and which 
Is f.Urly easy to fill out, The same holds true In an Jntervluw. You do 
not want to antagonii^o your respondent, because once that happens, he 
either quits, or he starts t/ircving the bull, To .ivoid this, when develop* 
ing the Ins trumoal you should first of all sit dovn and como up with a list 
of questions you want answers to, Tl\cn come up with a list of questions 
which will fo L us In on the kinds of questions you want answered- Then go 
through and str.rt deleting Items, leaving only those with direct implications 
lor the goal of tlu* questionnaire, 
truest ion : 

What kind of return rates ean you expect on a m.i i led fjuost ionna 1 re? 
KK'ttirn rates range from ,ibout 27, for questionnaires you find in maga?. inos 
or those distributed by third class mail, to as high as 99-^-^:, In my officio 
we generally get about 67-, return, whieh is extremely hlgl), considering that 



wo just use ono follov-up, 
t^uo d t to il ; 

You !"tiuionod pri-torfiiii,;, On tht- b.isis of ptt'-trst, }i jvr you over 
vU'rlUoJ tluit you'ro not v;oin>; t^i Ih^ .ibK> to v.ot tho Inform. Rh^n vou 
w.uit thriraf.;h tho i:"clhLnl you luivo <.'luK-;un? 
Yt\s, what vi>u v.tNicr.iUv Jo ijj an oJuc .tt nijj tl i fjs t i t ii t 1 or. » shroi.' you\\' 
^ot lirutoii furuls, is to start out with a i[uo.st loniia i ro, aivi occasionally 
voii'H fitul tlvU a quost I onna i rc is r.ot a iVAMiunj^fuI i ns t rM:Tion t . Wo <lid 
tb.it with an «^vahiatioa of tlio KOI' program at the Unlvorsity. Kvon though 
S I'll KoUv, V i co-vi"i-*:> i dvnt tv-r Minority AffairSj aaj the various division 
hoaJs sif'.t\rd th,e i^tti;, oiuv i>>t s^oriovhcro on tho orvior of ^iboiit a 
10"» rosponsf riti', vKirii f Iv.^ac.ht vas; not at all accur.Uo. So wo piloted 
it Wv *jtili/iii.: :/or..' ^;v', it: '.ra r, .:r..ivlu.,Uo sLuJcutr. who were trained to eon- 
d'U'.l inLervifWs, .,hu1 svho . 'r'niai't eJ people onlv of tluMr own etlmlc |.;roup, 
and 'a'v' ■i:.-''t a r^u^fi rsoro r^^ '.in i 1 re.^ponso r.ite. 
i>uestja">n : 

Al.vnv; that liue, ova y^u: use tiK' questionnaire with th.e interview and 

>i;el a ooniiion core ot.' qsiest ieu,s and anj^wers? 
Tftit's k;etu'rallv vh.i' Is done. The interviewer iV^es out with what is . ,l I U'd 
a .^ciiedale (t lilt's a ^ethnical term for tlie quest ioniti ire) » ho asks 
interviewee questions fr^'n ih*.' tjchedale, .inJ as the ititervieweo responds, 
iie writes down as: maeh js he eaa of what the interviewee is savin>', . Then, 
alter the i lU e r v 1 e w is ever. <} ^\ oo il i i> t e r v i owe r will sit d ovf i , s unma r i ^ e 
Ih- respou-ies, ..ind in idditioa put down s own tho.j^hts abo^U it. ile does 
not wa:i ticitn after' he^s ^onduoted five interviews for tlie day to start 
sui7u'.ar i zinf.' eai^h one, bov-ause if he did he wouldn't know .inv r, M'e who said 



what » 

TnaL vio|HMiJs h^^t]\ i>5\ Ihc r.aLurL- ot tho qui^stUMW, and on tho arioutU of 
L-.<piKU'L tlu' inUTviuv^r cii^ ostabltHh. If he can ostabUi^h x^Ntrvnu'lv 

if iio establ poor r ipporl» ]u'^s likoly to t:ii>ro ^atulM losponsos 

to aa auoaynous quost ioana i rc tlvin to a nou-anoayi:knL>i latorvUw. 
!iiit^st iot\: 

U't'uh) \\Mi fiet a bolLtr rosponst.' if you soat otit a qiios t u>naa i ro 

that was uioatlfi abU' only by a k:o>io? 
Vou\i ti tnui woll bettor lolJ the rospoudcnt why the oodo is there. One way 
t»^ lasuri' a oerCa Ln JL',i',ree of anoiiynilty is to .ink the respondent to sign 
liiii ov hor tiar-o on the cjver fetter, Then a^ s'oon as {t eome,s hack this 
cover .sheet Is torn off, and used only to detorrilne wlio lias and who lias 
not responded so wo won^t buj; those people with follow-up letters. 
'^ue:st ion : 

fiov sophist ioJ tod should a questionnaire be? 
Sot very, lu short j wlita you dosiv;n a question, don't trv to show how 
wei I-educatod y^m are. Instead of usin;^ the ter;a salahrions, for example, 
ase the tt.'r;n r,oa It htu I, because, even though you m>iy know what it moans, 
thr respondent nay not, and if t!ie respond eiU thinks you're trying to snow 
hini, Lt'li end up in file thirteen. 
»]iu-^sj_ior) : 

How impv>rtant is it to send questionnaires bv first class p.iiil? 
it's quite [r.portant. It eosts raore, but vou can be fairly sure they'll 



bo JcUvereJ. Thoy will bo forwattlcd If ao»:ossary, and of course they 
will bL' procfssoj by the post offico in osscnoe o\\ the day they are re- 
coivfd. In avlJ^Ll^^l\, people Leiul lo y.w i:>ore .uteiuioii to I Lrst clays 
r^aU tlum to third class E^i.ul» even thou>;h your Institution's name may 
be on U . 

How you tiud students who U.U'e boon out ^>f school for .i few 
vea rs? 

Wluit 'vc'vc done wltij ytujctus wIk/vo been ^vM5e for let's say five years 
Irori the Institution is to rely on two sources, Onot the -ilunni office, 
which has a very distorted sample-- those people who contribute to the 
aluriiU fund> and tvo^ paieats' permanent addretjscs, Teoplc who have some 
kind of tie to the institution, 
t^e^t ion : 

You mentioned a few minutes a^o: how do you about cstablisliing 

rapport with a t^roup vou want to s jnpie? 
One way Is bettor PR. For example, if your questionnaire results In a 
policy change, nake the change and publicise why you ;nade It, Tiiea suc- 
ceed in>: ^eneratiojjs of students wfio wilJ hi\\ i .-on exposed to this PR 
will take your questionnaires more seriously, 
OuestJ^on : 

Do you find that that cover letter explaining? what the? questien- 
naire is about is almost as important as the qucs t i oniia i ro itself 
with res pin- 1 to whether or not people, responu/ 

It's very iL-nportant, bat not as important. It probably influences about 

10-13, of your potent iai respondents. 



Any p.ittoni arf tv which oiu^s il ^ift'cct??? 
Wo J}.u'*n't invo^ii i .>ttt.'J lh.it. 

Arc tuU'phonc iiUcrvicw!^ or folU)w-m.^s worth tiu» effort? 
Vt's, telophone intorvirwj^ »jrc vory much worthwhile, but bcv.ut' of choosing 
your s.iTT.pK' trotn tlio tx?lcpho;K' book, bocuiso of unUstod tuinhor^;* 

Is there .iny vliffereticc between follow-up on inttTvLvws aiul follow- 
up on questionnaires? 
Yes. Follow-up is no re i^Lportant on mail quest ionnaire^^ than it is oa 
ititervU'ws. Tiw reason is ^hdt you send your first mailing out and the 
returns dribblo back in, and so you send a foL low-up to try to get even 
jijore questionnaires sent back to you» 
£^e?tJon: 

V*1\en do yo u s etid the f o 11 ow- up letter or e a r d ? 
Approxlmute ly one weok utter you send out <xn original letter. Vou should 
enclose a second copy of the questionnaire in case they've mislaid the first 
copy, -md you should say soniethlng likt-, "If you^'o already responded please 
ignore tfiis," Of course you will get a fow people w!io respond twice, but 
i?nly a few* At this point your response rate will beg I a to pick up, but once 
it drops off a,^aln» vou n.iy want to send vet anotiar follow-up, say about two 
weeks after the initial [nailing* That will pick up soir-o irioro, .ind tiien you 
can try tolephoning, or send in out interviewers, If you wish, depending on 
ln?w Iar^;e a responso rate you want. What you can also do is to analyze Die so 
data, separately, over tinc» Take your first ^^roup of respondents, Croup I, 



vUlJ contr.i:^t tint vUli Croup II, ^^r t\w result *.^t" tlio flrsl follow-iip 
nailifUT, firo^ir III tlw >v^i>\\A f.Wlov-up ::uilin^, Croup fV, ihv toiophono 
Interviews, l>Ll". 
<^u o s t i on J 

I'm just v>MiJk>rLn^; 1k>w roalistio Ihis ono to Lvo wot'k i\Ulv">w-up is 
for "Kvst of our Oiiv^ i r i of HcfS , Tli.jt ' s t ino i f you' w ^ot just 
oao perizion v!u> o.in work on just nothing b\it tol low-up. 
One liiut vouhi bo u> ruchiiie proci'ss lalu'ls rothor than typo oach oao sop- 
.UMtolv. ,M<:>, you Uon't wait utuil out- vook is pvist bcfoTw^ vou start 
g</ttln»: re>Klv for tlio ^oooaJ follou'-up. Tintng Is ii:iportant, too, Novor 
Si.:Ki quest i oiitiii ris to students just boforo finals. Instead, sonJ thorn out 
a< oarLy in tho quart or a;j post? lb lo. LotVs say tiiat vou' t'o sending thvm 
out on OotobiT iOth, so your qsiest ionn jiro aiuJ t}io oovo» let tor aro dated 
(>.:tobof lOllu Vi^u'vl' alroady di^signctl vour t ol lv>'.~up lot tor, wliit lj vou^^o 
dated October 17ti^, and alroady printed. Thoy vould be iUut'fcd in cnvolopos. 
Vo'i'vc also dt'oided on .i so con J follow-u)>, and you'vi- d.ucd tUat ono Octo- 
bor 24tlw Tiuiy'ro nlre.jdy all stuffod, and all you havo to do is to attach 
thv labels, thon ;a'nd ovoryth in^ out on tho appropri.it o date, 
'^uo.u ioa : 

Do VLHi ^^ot A bolter response it vou enclose a 1 1; -addr essed envelope? 
iVs. ,\ so 1 t"-ai)dres.m'd eiivudopc, or a business reply en\'clope. 
i,|aest inn: 

Wb.cn is till' best tirjo to fo I low-up the vlune graduate? 
li tlu y\o Kr''J^^"^ted, hopefully they've been placed. The c:olle/e o! Arts 
and Selenees at the University of Washington used to send out questionnaires 
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to jjfviJu.it lu^ St'iUofs fKMr tlic cmJ of June. ffu'v worj happy with thoU" 
response rato, which was abotil 33%. Wo took It over ono year auJ caino out 
vii'w A 6 3,'; rospvM;r>c rUc by bi-E^in^ then out nou tli.- vis I ol ilio -;u>utoi' 
anJ tt'Hlt\>; tho iitudoi^ts to flU tlu'H out aftor tho quart.oi was ovor. ilow- 
i'Vor, naybo you s]u>uiJ send quot? 1 1 onHvU rc out as quii kly as posJ^ihlo 

at" tor tht* ^tuJv'i^ts Ivive graJuatod, bo cause tl"o^;o people who .na' ^;oii^>; to he 
plaooii win probahly already have been placed by tSio t if-io of v^ravlu.a ion, 
Ci'»r!r;ejU : 

I think there's sonc difference betweeu four v^nr ^raduitts and 
junior college graduates, because you find tluU a lot ot the latter 
loally don't know vhac they're going to do i<'< the Fall until late 
Au>:usL or so. 

Vou in the eo::u:;MnItv col lottos ha\'e an advantage we at tl^e univorsUy do 
not liave, Tiu- vory term comunity college connotes that :^;ost of these stu- 
dents come f ror.i your Ciirmuju i ty , so tliat theoret ioal I v at Icjbt v.>ii ^wn keep 
cjoser tabs on them. 

il^iil^ ki 'Hi- 
Re turning to follow-up for a minute* do you or tho pluau- v:on.p,iny or 
sontebody know whrit would bo the best tlr;o to call pe^^plo? 

Morning is tlie worst possible tine to call, because you v^.^\' wako piO|>le up. 

Call in the evening when nost people are hone, but never at djnnt-r tinx'. 

i.>uest lo n : 

Did I understand you to say tliat evorybodv recolves j titst foHow- 
up? 

rhit depends on whether you've gotten identifying infornaticn fr\>i'i your 
respondent, It you've got his n^me , you don^t sctid bin t}u.' follov-up r,;,iil, 



(^cst Ion; 

rhis is .1 snail matter, but your so I f-^b-id rcsscd st.imped return lias 
to bo aJvlrcestHi^ jtui that's ^;olng to he c^^pon;1iv^ il vou dou't 

usf rill tli.u l o I low-up material. 
1 1 you ust basiiu'ss rv.'ply t'n%'olopes> tiieii only the ones th it arc retarnod 
wili you havt^ to pjv for. You ond up p<iy Ing tvo eonts more — Insto.^d of 
oi^ht eoats you'll hv paying tea cents, and of course If you v^et a lOO".- 
resp<inse rate, it's ^oiiij;; to cost you more. 
<^ut''_rit_ijMi : 

I think that you really save yourself a lot of trouble by putting 
their nanse^;, or having thrii put their nomes on. 1 don't tlilnk 
tlien^'s that nuch objection, as long as you cxpliin that you don't 
intend to 'i-^e the infomation against then, 
het nie r.it'Ution a questionnaire puf cut by ACK a few years ago which we l^ad 
to burn. First, ACK did not tell tl\e institutions wh.it juestions wore oil 
tiie qucH t lonna i re before they asked us to participate. On the questionnaire 
tliey had: social f^ccurlLy nunber (which was legit inate fron their stand- 
point, becauSL' they were interested in knowing; whether the sttidents change 
colleges, and it's n U e identifying information with a unique* nuniber). They 
also asked question like, "Have you particip.atod In do:non&;t rat ions jf,ainst 
the war in Vietnatn?" At that point in time there was a bill before Congress 
thit said tiiat any student who did participate in derrK:)nst rat Ions agviliust the 
'..■ar in Vietnam would lose all federal aid. There were otiier questions J ike 
t[iis» aril tru students cane back and said, "Social Security nunber, why 
didn't you Just ask the males for their draft number?" So vou sec, when you 
ask <i res.iondent to put dcvn identifying infonnation on a ques L icnrtai re with 
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ICem^J Ifki' tl. is, w\\i^'\i :uc' verv i.'iis U i Vf , vou blow ll, 
Conaiycn t ; 

Ocii'v- wo st'nt out a I'ollow-Lip anJ got iiotfunK b:K'k. So bo for c Ve did 
it a stv'oiuf cir;o^ wo ^.Jlicato^l tiw lUihloiUs as to lollow-iip \vjs» 

an J how inportaat tdoir tt'Sponsos wuiiKi Jio to u^'. Tfuic ctr:o wo got 
a 70': r^tuin ralo. 
That's a Vi-ry .^.^^oJ jdoa. 

Wo wuU to a qiK';-U i otn\ai ro to riiul out ii uar Si;hoL>l is moot- 

tho cJucalioaal nooJs of tho stuJoiUs. More olten than not ve 
consider lUudontj^ v^s dropovUs who nav i it roaUtv only be tdkin^ one 
course a quarter, or j yoar» but tlicy'ro doia^; U on a roj:;ular basis. 
Tho so aroi/t dropouts, a ad vot statistically thev sliow up that way. 
Anotlior p rob loin wo i^oo is liow to ask quest ioijs tlvut students will 
answer, 'Av know, for example, tU.U people do not like to Indicate 
that thev do not iiavo tho men tail ty to r^iako U tlirosi^ii a certain 
curriculunu ConsequoTit ly , when asked wliv they dropped out, they 
Tuay sav» "Finaaoial reasons." How oan ve find out tho real reasons? 
Coinr iont : 

That brings up another '|tiostlon. .lust how iniportant is tito degree 
.IS such as opposed to how Irnpisrtant 11 is that the student achieve 
fits oduoationil objective? Manv of these people we may term as drop- 
(.-•uts, as you mentioned, r:ay be jufjt cor in*; in (or one torrri to accom- 
pUsii a spocirio think', and tiien loiving for a tern or two tor^s, and 
I hen c oni i n ba o k aga i n , and a^-i in t h e y ' re c 1 a s s i f 1 ed a s a dropout, 
C%^£nent : 

Middle-oLiss standards say that wt* should bo ambitious jnd we should 



stfivo to n higher levol In our hillLil position. Our vo- 

cat U>M.ii sUuivMiirt, ]\owovov, ,iro intort^slcd oulv In >:ottii5.^ ,i Uay to 
vl.5y job, sor^ahiu^; ivon\ 8 to th.it 's >;oii\g to \'^.\\ tho bllVs. 
rhoyVc s(mpiy not looking for aiiythlng n;ort", If tfiat's tfu' cmsc, 
why Jo Ihiy ]\.\\\' to conipluto an avito ncc'iuii; ic ^ ^ course, ii at" Lor six 
noiUlis thvy pjiow onough to >;t't tlie pOisitloi; that's bctn ot\'crod to 
thc!?i? At our ^^ckool sovoral students havo JroppuJ o»it halt way 
tLirouj;[i a vocational course, or thrcc-i uurtfis of the way throu^;h, be- 
I'ause they know enough at tliat ttne to >;et a job» and that's all they're 
interested in. Is this so bad? 

Vull, at :^oi:n.' I'oint beyond the six rioiuhs they nuiy ikave b».'en u-xposed 
to a£i inciivtviual or an instructor wlio would liavo ruUe tlK-m tfilnk in 
tcrr.s of jnorc than just a d<iy to day exlHtcnce, I think that's one 
of the /;oals in our educational systeri a^ well, 
iruv', tMit mo re tines than not we force our value t.v& terns on tiie disadvan- 
taged stude'ut who is really only tnteresi^-.d In filling his stonuich with 
fooo, sor.ici^ue who is starviuj^; to death. 
Coinir.i nt : 

U bey, ins to point up a pretty solid case for conpe t ency-based o!^~ 
Jeetives when yeu start designing a course. People loarn at differ- 
ent rates, and if you have a competency-based progr.im, yi)u may have 
so.ie people finishing In five months, others fip'shin^^ in eighteen 
RiontliS, and so forth. 
A^ this point nay he ve should break into sm.iU groups and then ro:^e back 
to talk more specifically about some aspects of follow-up, 

o 
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GROW DISCISSIONS 



Our >:ro'.ip k Oiie<.s\tr.k:od on tho dfopouL pliono.nonoii , or Ihe .uic-siway 
?U'idont," .ii^d thi- buriuUk; quvst Ion riocr^cU to Ih' , ^'lort^ Uo wo start? 
UlMt vjo 'vo .lijk? How do Hiul out iron theso stuJonts wlicre liuy 
-u'o, wiiat typojri cU" firras tlioy .wo wor'Kin>; lor (I I' any), ii' tlioir ]oh 
Is rolatoJ to tlsoir trainLn>;, liow r.uch nioaey tiK'V aro nakln)^', , aiul so 
I ortlj? 

I.ot'i^ fiOiir now fror^i Crvuii^ III* 

1 11 '^iir t^f^>'tp Vi.^ talkfd alKi'ui :;;any of tho saru. b.^sic piobIcr>s Lliat 
!isvo aire idv Ik'ou dts^cussod* Oiio tliLin; that was broii^^'nt out was 
the urnqiu'ucss of t'.u'Ii institution, and t tact tfiat so;:^o quest ic^nj^ 
niiAi'it t'olatt^ tvi ono institution but tiot lu-cossarilv to anotUcr, A 
so^i.nsd point that was rriido was that a pilot stvuly Ls ^j^^st uoocssary 
ir you'it^ t^oin>^ to do any kind of (ollK.^W'{ip stuuv. Something olsc 
talked .ibout was tho kluds of mot hods of ooripnLu^; dat.i* Vou shouldn't 
k:ot tovi iiuJi),; up on hardware, on tlio idea of \iSLn^ a lot of oomputor 
tir;o. Muoh of tho t.ihulation can bo dono by hand, ospofialiy if a 
quost tonna i re is rt-lUivoly simplo. ,\long this lluo, It might bo ad- 
visable, iu sol:^l, rases, because of cost factors, that an institution 
considiT developing a very simpi : quist ionnai rc tv^ be^in with. 1 ti 
fact, uaybc' our regional ojfice could ao somethini-:^ about |,^,ettiag core 
kinds el intornatlon for tlio meniber (•ollo>;es, and then each one of us 
cinjid develop ques t Lonn.i 1 r on our own ft^r other purposes. 

o 
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Oui> tUh\>', ill tlio k'oriitiunUy ».ollo>>«s art* vory p:ir.iiiold about Is 
vii\s i>;u in^; a fjuf-st ionaai I'o Uwt will iwu'li viropoats. U\' ono 
lliis VLMf, wUh a loL or purposes, Wo lu^povl to ^cL sonu' data tl;at 
vj>; u^fful to t!u^ Inst i L'Jt U>fi, buC oiio of t)io boh inj-t bo-j^ovaos pur- 
p^isi's was }ast {i' tia>,i oat !iov voa JosU;ti J lu'tCor qui st i otuuil ro to 
fuat ju'O'.ip. 

How a boat T^roap il? 

i.»vui>^ 11 : 

Otu' vM" thf tlun^s wf a*',r».'Od on was tbat Ihor*,- is no use in nalUnp, 
.HI I a quost iouaal ro tinlus.s you roally nood thf iafornation. Tiiink 
.!:■». vji '.vbiat yoa are :.;oin,^ lo do ■;iLbi it orioo v,.vi,i havt' ll--is it juwt 
a Stat i s't i v'a I stuJv, or ar^' you ^oit^/^ to roally bi' ablo to do_ bOiue- 
t!Ut\.; Willi il! Sp^.Mkioj^ tecbnioaliy nov^ thoro are some ti\in^;s our 
'.M't'tco iuj^ ^ioao I'd Hko to sh.irc with vou. v'-at-, talked oar ad- 
'^its.sioiw offico into print i at; four Labols at tho s,l:^io timo tbcy do 
ttio uaduitioa list. Oru^ iabol v;0(.^s on tbi' ocrtU'icato, and vo v;ol 
tho ^ithor tbroo. Thoso wo use for follow-up, One other thing that 
vo { liked ibout la our croup was tfio f lot that the reason wo do 
qui^'st [ o.'ina i res is hec.iut^v wc really Jcui't know niuoh about our stu- 
dorus while they are at our institutions, and cov^^'quenl ly we liv 
dt^perately to find uuL sonetliing abont thotn after tliey Leave. There 
nu St hv a way to o o r r e c t t li i s s 1 1 tj 1 1 1 on . 
Co rnnen t i 

r part ie.a lar ly a).;reo with your first point. Tlio inport.int thinj*; in 
any .survev is to be able to interpret It, and then to be able to do 
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SvS'.K'tlUnv; coiKrt'to vlth tlio l!it"or:^»al ioa otu-c vou Imvo it.. From tlic 
sl.ir-lpoliU lU' v-.iroor p i i'r:t^i\L , w.uU to kih>w who ' >i wo!'klti>;, whvi 
isn't, whit wo do in otJor to trDprv)vc vHir proK.rai^is, .iiui what wo 
o.in Jo to assist :UUvU:its with additional iraUun?; In o^i'taln aroas, 
.md ih»;!i wo want to bo ably to roport to sor,!o peopio viio om atfi'Ot 
fno oliai\.',cs. Hovovor* wo iuivo to bo oaroful, ior txan^plo, that pto- 
,4iM!ris a:o:i*t 3innt:d iatc ly oanoelled booauso of ono t"o I low-up, t to. 
()r^._ K^oi^t anj 

Jiri, havou't .raioli time left. UoulJ you like to ri'spond tv^ any 
of ih*.- p'Ufitr^' tffotik'.ht up hero? 
iH . Mi't i sji i na : 

UV-n, tor o;v thin.;, thorj 11? roaily not that nuou dlfforonco bo two en 
i^.md riaoiiino and oo*r.putor analynis, it's just a mat tor of whet Ik; r you <\re 
dv>l[^^ it bv putthik; little chit inarkn down by ]iap.d» or vhethor you are puf- 
tln^k; tiiCT.i oti IBM cards, aiid usinj:; .i sorter^ in 'hicb oa^^c you havj.' riaobliio 
anaIy.si,->, or whether you put them on IBM cards or oa tape and duPip t'nom on 
a i'oniputer, in w'aicii case you have coitiputer analysis. Tiie costs of oa.ch 
will bo dependent on a number of factors, su. !i as how often you're ).',o i 
ti) ho vonrliiot in;.; a parti- u la r kind of analysis and liow far you rati ^;ener- 
aii/e a given prog ran for additional kintls ot analysis. One of the tech- 
niques you oii>;]it to be using If you are Roln^ to uso hand analysis is to 
figure out how vou are Koi fig to want the data broken dowu. T<ike a simple 
example: if you want it bv sex, and Voc vs. transfer, generally sjuakin^;^ 
vou havi' two different sexes, and generally speaking; you've i;ot r:ayb / two 
differoal p ro>;r.i:Tis . That i-eans, as you ^et your questionnaires l^ack (if 
vou 're doir^v; it by hasul) , that you break it into four diifer-nU piles: 



Vv-iu iuU'c OIK' »u^vij> that's :'i.Uc'-Voiooli; oup tluu's iiia K i an^ f ; 

rvruiU'-Wri ^ li; U'ri.i K - t rap.s t or i latof oi^ It you wai^t to corJuiio your 
transiK-r voi •.•a;i tiu'ri lo>;otlua'. ii vou w.uu lo i vour VoTovh, 

voa .mu a. Id tiio-r. tOfV-^tlui, it" you want to oor^.SiJU^ war soxos» Vv-m v:an 
av!>.i ti,^:\ i\^,wl\-ii'\ lUk'O Vk^s'll ^oi;;c out u'ith Uuir vliSvTk'ot, uur'/oors iImI 
yoa oaa au i x.'ryL]ny, ratbor ti)i;) .;oi(u: tluoot'.h throo aiiJoiont anihsos 

0 1' tho saro Jut. I r u'antoJ to aJ^l in ai;othor voriaNK', you niv.dt 
oii.i u'» wjlii fittoiu ^Lt'i'orout pllos, hut vou (n\'aK Uu'ui iiuo (lu-sv" dir.- 
orovi i>llo.; ^o vou 00:110 up witli J'roquoucy ■ 1 i s U" I bu t i .mvs tor e.u'ii vton» 
atul ttnai l.iior vou o.ia oonbino thoir,, it's ir.uch oasior to a, la thon ( o- 
.10 tin-! It J lator poiut In t ir.o tbaa it is iv^ ^;o thiov],',i» an J v'ou.Uk-L Oilf^ 
-.'tr-' laaiv-;^'. hv i0..i oav li In t » rr;s v)[ i;oltiiio tlu- aa,i rfaJv lor 

r't<^.os ^ i , vou Nb.^ui:.'! ,"ot'to out vUh a uniqui' rooora lor o.u;li ro- 
si'0:i>bua-- 1 [1 that wav vou oaii a>;ain oonbluo on vacioiis vari,ibK a. Froquonov 

01 loi lov-'Uf«--Lti it .topfu.i;^ oa vour vurposo.->, Uop^'iuis ou tlu' nurJior ol 
pot>p]i' you ])avi' L o follow-up. \i you aro u lar>;o institution that JDay 
iiavo ,i tiunisanii p*>opIo It-aviu^.^, anM you want to oonJuct tliroo fo.l low-up 
stuait's, it r:ay oo ttut vou viU wjtit to UuVf 3 3.? ,nul 1/3 per wai, so you 
'-b.^u't iiit ihc s »rio r«.>spoaaiau ».'Vorv voar. Alsv), wb^uuvof v<'u havo ropoatod 
:ica-^ur»'S , askliu; th* s-i^o iuJi visual tho smr.o ip.^ostions rlaiv/ tinos, vovi ran 
ifUVv on 00 that i nd j v i ilij 1 1 . A sinplo ^mso in point woaUl bo i>ono- 
liiin^ in tp,c iviliLioal s]ihoro: if you ask thoni, "Wliat do vou tliir.k about 

t jx rtrl^ir-n in tlu' State f Waslun^-.ton?"" and if you asi< tlu:<i t!io s;i-r f[ut 
tioa :>1:n tTioiith-; lUor, tliori tho . iMnco;-^ <iro, because thoy\'o boon <5skoa 
that question in iho i irst plaoo, thoy will attond nure to v^iuiovc-r puiili- 
city coiT.i'H i>ut on tax rotorn in t )io njoantir-io, so tiiat th.^ vorv fu.'t that 



you've isk« d LliK.n the qiuoLlou one*' will loflu^iKe tlu'ir t rsp^ns^'s t!u^ 

i:u!t hovlv'i uoy , i to tikr \\nti li)OiJ .iiid slmu! l^u Hi oik' t inu', then Ikivo au 
owrlip liio :ii->;onJ ti!"L^ si» Ui a vo-j sen-i out naybe 3^0 thr sv'L-onJ tftiic .ind 
."><:)<) llu' third ti::'.r, to sji' wluL kiiul ol an ii-i[Mot tlu' Vcrv t sK t tliit you 
.isIa-'J tlu- .jufstimi on thc-ir .utitudes and tlioic attitude oh.it5>;rs. Ihe 

t fi'fjuoui-y then, ol' Vimii' lolhn»'-up depend>J Uf^ni a nitnhet' ktj' J',n.t\'f sr what 
i'AwA ef an iat hi\ ii''e di' Vov thitik tine has? U'lu'U do \\>u do It? Th \t do- 
pv-nJs o:\ what you are after. \t yoa're after their expeotations about choir 
reieraial }o\>, vou don't ask tJiori after they've ^;ott.a thefr \ob aiul after 
thev've been on tiie job for six iy;onths, booatise the fart lliat ihev've fioiai 

thv joh jor six r.ontiis ".sill a^aia inf luoi^-o vliat tSiev t ^TitT.hk-r t'^^-ir 
;;oa]s fMviti;^' h.:en viifn thev i\''t the Jo!3, Recall irieaHuros are iM^vttv poor. 
Vou doa*t vi bjtudent after tie's graduated, ">Vhat were \our >;oais when 
you entered ttiis i ns t { t u 1 1 on? " Von should ask that <;iiestiou whri; they 
enter tU^- ini> 1 1 1 ut h5n , and then later on v'Oa - an ask tlK;:^ v.heth*. r their 
>;oals iiave changed. If you've got -:oiTie way of oollatin^; that ori>;lnal 
quest iuieaa I re vith thv second questionnaire (wliioh, inoideatallv, yon oui;ht 
to leU the student you're t^oin^ to do)« l\\i.n you e an riako v<air e cniipa r i son . 
But to ask the:p, aftor t.hk>y\'e ^;raduated» "What vore your goal.s when you 
entered this i ri^t i t a t i em ? " vili result usually in diverse answk.rs. Their 
reeall is ;t;oin^ to be :nflijen*:ed bv their ^^xperienees, and the recall tticms- 
are vtli not hv a v'onplete Roa.sure. Beware of oninibus i us t rtin^ai t s^ -one 
instrument cannot piis.sll)ly focus on everybody* Yoa probably should not, 
.'or most fjuest ionna i res , utilize tho sane instruinent for vour evotnn^; class 
pro>:ran people, yi)ur VwTeoh {uople, vour transfer peop]e» yi^ar potential 



i::up loyfr>s » tile y\iilt lv>.u'd, tho DiUj^hUTs for the Rc vo lu t i i>ii , .ill ot 
Liiesc dlffv-roiU ^;i\Hips. l)v^,sif;a j.n i us t fuituM\ L wliUh Is fo^"ust\i noro on 
till' unlqvio v'^roap Liuit von att- inLoro^5toJ in. You i':,iy ask ttu' s.irio 
quest ioius, or Lhoro ri^v Ik- ovurl.ipplng quosLLoii^, but. r ono L lio I osri » tlt si^;a 
si^p ir.iLi- itisl ruriitTit alr.c J At Ihc p^U'ticuUir tar^^^t you'ro goLri>; to sur- 
vi'V. Ill tetrs ..m' follow-up L oc hn Iquoi. , soiuo o; you nL^'lit bo IntorosloJ 
in ro.hlinv; l\"tnin's stuJics. Ihov'vc uLliU't-vl cort iln Locliui(|uo.'^ thoro 
tUit yo'j ;'iU;Ut also bo viblo to utilize horo. Anv instiunKnts UkU wo cotno 
u|' liirt', .'gain, will h.wc to bo modUiovlv ^{^-pouJlng on your ovn unique 

inslUulLon, Kach unitjLio l\ii.:tor wLIl result In Jiffor-t>i\t kiuJs ol" Liungs. 
So vou Jrsj^»n a Jift'uri'Ut Instruirtoiit for a rosIJi'iitia) oojle^:;o .is opposed 
tt- .! I o.-j-iui i ii;.: 1 !i , t L t ijt i nu , AwA tiu!i,t,s of tliis surt. In o<.^tini;u; ti\e lern^ 
-iropont^ tiior^'- tf' t '.M'^on wbv you Uave to sav dro]NMit on a quej^t loan * Ire 
is tluTo.^ "Our roosM'Js inJioate chat you vore a stuJent at ihi-i (nb-titu- 
LioA. V^'u've left, ,inu wc know that studvaus liaVi; a tiui'ibor of dirfot'. at 
riMNOiis t"o! h avioii;, Mease JUHver the following quust ion"-- 'Ji is type of 
tliin,;. Vovi iiK'lu^lo there : they founJ a iob, financial or h<.>alth reasons, 
ero,.» i;\J you a^k oarh respondent to ^uiswor each of the itein^. Then you 

ask tijeti tv >;o ba,:k atid inJio.ite wh>it che sin^Je nost inportant reason 
WIS with in k^iven areas. There's no roasoit why you have to desi^v^ just 
oiie iten that .^ay.-^, "I'n not in school for tl)e following reason or reasons, 
uui then you have in thero--hca J tli, fin<-i'^ces, better Job, transfer, and a 
whole slew of 1 1 eni.-? , because then you nix tliem up, and there's no way vou 
c.jn determine vliethor any of tijose f.ictors had noro of an influence than 
other fvictors. A^^ t'ne hand-out that I gave you e.irlicr tiiis tr.orninj? 
will Indicate^ when you ask questions, ask .ibout some unique tlilngj and 
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Jon't conbtno tiiinj.:.-;. It you Uol tiMt the c.itc^or I os are i;oinf^ to bt> 
i'afjjb in.it ion. s , you niy.^a Jt\si^>n srp.iiMtr Uens for iMch of the posslbU* 
rv\s[u>!u>i'S, dcj^L-nd i.u; on yout >»o,ils, Oui> thhw; 1 ru^tUlvuicJ tills noni- 

iu.s t.liiL Hliould stressor is: you viesiv?,n -in instrununu -lud you've 

•irrtvoJ jt vi.>ur final fiuestloas, jsk yourself, ro^virvi loss of what tlic 
rvsposiscs M\\ is tiils LiuleoJ ^,oit^v; to Ii.ivo <\u luflucn^.:o cri wfbit the hisii 
t till Oil Joert? If U aoest^'t» there's little ncc 5 In askiii*; the cm^vslion. 
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''rub lie hit ions io Pl.JCt'in.'nt ^' 
Vy f i\w norU p.u't toJ.iy» what I 'J llkt to do is proLcMvl that I 

I'-i like to t^rotoud tlvat you l\4ve appioaclK>d mo to talk to vou afvout 
WvJV.-s that yoi; e tn .3pply tho prtiuMplcri of public rolaliouH and advor- 
ti:UrK li^ vout p.irtiouiar aroa or spoo laity. So, this will thoii bo a 
s ii:iii lat id , oondonsod, t h I uk-s o:;s ion , wliiclj is tho way Wo csuallv do it 
with a prospootivo cLL'.it. U'o'U sic dowu with hlta, aad wo Ml ^atlior 
faots, booauso obviously you can't do a thing until vuu know what you're 
talkia.; ahout . Tlio no re facts you havo» tlio bettor off you aro; tlic moro 
dofinition of what you'ri^ trying to Uo, .ho bettor off you \ 
siirprfst'd by how often vo crj^'ct with prospective ciietas, ard sic down 
a:v.: forrr lh<T.\ to thiak about wiuu they're tryin^^ to av;compllsh in their 
business, oulv to find out liow scartily they have really thought this 
tiling throu^;h in tiioir own nir:d-~Ju^t what are thoy ii^ busino^s;^ to arcof;}- 
plish? Wiu> are they tryin^^ to reach, atid what are they trying to say to 
thv-al That's tlie siope of the approacli t\v.it I would likt' to use today^ 
but first I would like to kind of establish sonio cormon ground rules, or 
levels of understanding, as to wliat public relations and wh<Jt advertising 
is, it's surprising how aany cnlsconr.ept lous th^re are >\bo\it what adver- 
tising and public relations is, so first of all, I'd like to ask you if 
you've hi.Mrd any good deKtiitlons of what advertising is lately. Uliat is 
yoj.jr opinion of what advertising is? 
Response : 

tt neans tlie soiling of a product. 
Okay, good. I'll Just cliange that a little bit; cxcltcn:ent and effective- 
ness in selling — that's probably about as good as wc can expect to do in a 
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short ilni'. Anvho.iy llkv to add to thu , or UtHract frori it? Ok.iy, 
let's on tlu'ij tt' VK. Vh..u would vau s>iy is tlu' Jefinttion of public 
rcl .a tot\^ ; 

TluT*.' w>is uiio .ipv»-"''^»-'^l i^i^ t-^i^' Ki-M^!i.>r*H IMy.ost aot too Uni^ ^'aS 
.\hovil A lellov th it ^ot \ job ad .1 PR rivUi for tho Hlalo dopartrr.ciU ; 
!u' wrotk' h^»;no Lo Ct'll his p.irojJt.s about jL, a a J his vroto hack 

saviiu; , "G^)sh, I c.m't quite flj^urt' out vltat you'ro cioin^;: public 
I can uiuior.stand ; rolattous [ can uiidof iUan^l , but public relations 

That's not u!itvplt:al; lot^; ot pco ;ilo fool tl;e yano wav about it. A 

I^'J mv i;ii\^'.v'n into tr;iri oa t L',^;or v ^ and callcvi public r^.^ lat iouj , 

vhich :r;ay vi May not, aulu' should or should not bo la tlu^ro* 

Mt'Jii U be a p^roj .'ct ioii of an ina^o to tlic pioplo vou .ur tryiri^-'^ 
ti^ scrvf? 

Or.xy, palti!-ik; your host foot foruvird. That's rJnd of whiK it's all 
about » is:\'t it- Puttin,^: your host foot f orvard-~iuiv', tluro are all 
Kiu>;i-; (if vavs te do tiws» for example: th ore's such things as press 
aceutrv, vhi^li is not good, but it is do no; t hero's straight public 
rt'laticms, which is telliUf^ th.e truth about vourself, and your product, 
your corr.pauy, your sotvIlo, i i\ such a vay tliat it will aeconpllsfi cx- 
citcnout and of f cot i Vcacf;s iu this area. la other words, croativo 
corr.un ioat Ion is vhat aU of this adds op to. (1) Creative c.^>nir,utn e at ion t 
hot's just lor a riinuto talk about creativity, bocauso thit is thto heart 
of the nactor~-lhat ' s vhat ovory public relations ami advertising agvucy 
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h,(s t.k' i,i s^ifiU'r to surv tvt--- t.ti,jt ' b wh.it Uirv't'o it'tvi lo Jo ^ (s to 
V I" e .\ t c , o t CO V X ' ' up \^ i t h \ ' \' . \ t I V c I vU-^ , \ s . ( J ) ^lojt^ iJLj oj\. \ \_ ys^'^'^'^y^jl 
^V^AL^-'Ji^ ' voiU t^'i v.ii.r.u',0 Oil opinion al>o;it. you oi ,ibv>!it so:;',l' t h 1 n.^; 

thii i\' tryiju Co si-U, Uion you intU'r givo yomo 1 iit'ot ruj t. i on 

rliiC j.u'i^pLi' iloiTt uo'.v ]>ossi'Ss, th.u's ^«.'in^' to inl'lvjotu-o tlu';-i an.i ^roi i- 
v,lt^.• t iU'l'> t^■> /LM;:^'.r tlloil 0 p 1 U 1 \M1 O 1 VOU Ot VOUf S C fV 1 C 0 - Ut i.l Vv^l ' d 

lu'ttvr Jo ic in fn in 1 1 rt^:, t ( ii^; i:>,iniU'r, bov'a'.iSk' t!u- .ivi-r.ip.o inJivulnil 
b.^nUjr JoJ wUii IWit to sIk thou sin J ,\civ«.^rt is i , p'.ihli. riMiUlons, 
ov^r.r.un i cations ir;,pr».'ss ions por Jay. An invi ivi^iual u\).. to havo 

o-nf ti ic i i Li.'v I'Wi'ting out .inJ rofTiomberin>; vi'urs, -unK^ss you Jo .in 
jwi'uily ettov'tivo ]A> ol prostiu i n^^ it. Vou do it cro.uivoly, vi^.i do 
it in 1 V IV lii.it it is i n t or s t i nr, .niJ it cjpt urrs nttontion, >invJ 

.^'.-ivs ^v,-.r;t't h i n,i; tiutJual t fm t can be boliovuvi, jtid is c'rL>dihlc. ihJt's 
.1 bif; K'idt.'r, but that's ox^.tly wli,it ll^s ill .ibout. (3) Anothtr V, 
bu t UP. I i ^■ o d 0 t i : r i n ^ ^- r o.i 1 1 v i t y , is l^'Xitjilii Ul'i .^iJL^>l^'\^ ' ^'^"■^ ^ ' ^'^^ 
-;ouc;drx kf'ui I i'^v a pi ititudt', At\d it is in w,iy» f*d Uko to >;o 
into ibi^ in-iL vi^rv briefly, .1 littio bit noro than wo hnvo .inv thing 
'.:lso, boo.iusc 1 Llunk this is tho essenoo of what you havo ^,ot to l)o 
■ iblv tt' Jo n-on» an J noro of it\ orJor to ror^-Lto vitli the othi,-r [^rogians, 
lo placo your j;raduitts. v/i^'n.' at I interest id in selling, a product, and 
if it dt'lis t !u- product » and it doi:s it t rut hi ally, and in an intorcj^ting 
vay, thffi wo\'o io>- ci;npl isIk J otjr f^oal . f,et nio ^ivo you a e^'UpIo of ox^ 
aripK'S Kif what 1 rioar. Iron somo ot our recent p rrsen t a t i on^; . In <Mie 
s-ast.' wc had a <^o-^runity, 'Whisper HilL/ivlurh Is ov/er at BolU-vno. The 
[■■robiojn pro.scntoi is that nhe Jo vo lo(\'p.f.'nt i vi .yrnall group of bo^•1e^^ 
tiK'kod away in the treos, off the "lain tliorou^^hf ares, off tlK- main io<ids 
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in tliV jrua, very dlfrioult to I'lnJ aaloss yoKX know wlurc it w.if?. Wliat 
wo h \d to do is I'oinc up wltii m\ Idea to .Utr»ict people's at t<.>nt ion , to 
lntri>;ii<' Lhcri to out y^o to tho IJOtluT of flndln>j tl)is placo, 

So wo ;U'cidcd wo'd oall t lu> devolopjncsU 'Whisper lltll,' hO(.'ause of its 
iviture, whore it ts located, Ln a qulot ;\rc \ away from major roads. Tiien 
We t!u)U:',lit that, we would create tlse whole cain^vaign around the idea of 

qditt, sh-!i-i), nobody knows vlierc it is, it's hard to find it; It'.s 
-i.' <)iiet and so |>eaoetuL out there that nobody^s ever iioard of it,' 
And so wc L-reated the eanipai^n, 'Sh-ti-*h, keep it to yourself ^ there's nou 
oaou>;1i tii y:o around^ onlv ^♦2 tioiues <ivailablo.' All of which Is true, but 
Wf 111 Ink t lie re's a little twist tfioro in order to >;ive a really rat lie r 
ordiinry small eormniinity a little bit of pi'^ai^z and v'haris[;ia. here i« 
iiv>inui oLU" cliir w,; vtiJ for thi^ W,n'erhauser Corporation, "Kquitv Mono 
lor Voiin^', Kxeou t i ves , '^ Wo took a business term 'equity in inv C'S tn^en ts , ' 
wliieh riost. hu^inos.'^ exeovitive:; are very keenly interested in, and we 
rol ated it. to tlK- purohme of lot^- in v^,olf cou r^ie cormiunit ies. That 
WIS takiu^; t[ie uureUitod and bringing: the;n to^et];er in wluit we hoped and 
leU was a lot;ioal, and turned out to be a related idea. Another e.xariplo 
coniorni-d KarrellS Ic*^ Crran i'arlor.s. Wo took the Idea of liaving <i 
!>irroL of fvia, which is a very woll~knowMi sayin^^, and we tiod it in with 
having; fun at E-'arreli's, So we did some ,{ds for Life magazine, 'More 
fun than a barrel of n^onkeys,' and showed all the fun and excitement 
that you can fjavo at KarroiJ's* Here a^din, you take the fanjiliar, aiu\ 
you relate it to what, you're trying to say- -so you take the related and 
t lio unrelated, and you relate tlien. Here's another thought --thii- i'? an 
ad for the State of Utah* A^ain we took: 'Utah offers the best oC botii 
wor iiis-- 1 i vabi 1 i ty and product iv Ity^ ~-so wo took a man and sliowed hajf 



of him in UvablLiLv, .ind the othor halt' In productivity. This was run 
in various rnagiulnos in ordor to -it tract Industry to the State oi Vtali 
by showing then wh-U o.in bo done thero» wlvit L'tjh 1ms to offer. Here's 

ad for Schiller B>iy. U'e took vory vell-knovii per^ouviLlty in tiie 
Northwest thit you've all heard of, Don McCune» who does the Exploration 
Northwest half hour TV series for KOMO-IV; he's an acknowledged and 
respected man who's interestt-d Ii; environment and ecology. We took htn 
out .md showed him the development of Schiller Bsiy, and ho was impressed 
enou)^h that he agreed to endorse the product by saying, "It's been ny 
pleasure to see a nasterploco Here, in the area of land develop- 
ment, which Is under attack by environmentalists and eco log Ists, we In- 
vited an cnvironir.entalist and ceo log 1st and showed him something that was 
good, sono thing that, was respectful and velV-done as far as land-devc lop- 
ment Is concerned, and he was linpressed enough to agree to an endorsement. 
Okay, th<ir's rela ting the unrelated , and that's the essence of creativity, 
and this is the sort of thtnj; that 1 think that you are going to have to 
do. 

Now let's get down to our little th ink-session, We'll pretetid tliat 
we're working this thing out together. The )j;round rules for a tlilnk- 
session are that you're dealing with two parties: you're dealing with a 
party of the first part, wiiich is the advertising and public relations 
people who know very little about your business, hut they know a lot 
about their own. You're dealing with yourselves, who know a lot jbout 
your business, but very little about theirs. So when you talk about ideas, 
when Ideis are presented, you don't pooh-pooh any t h i n;:;~-vou accept every- 
thing » because a lot of Idoris will be offered in ignorar^oe, hut wli.U it 
accomplishes is, it tends to provide springboards to somothin,e that is 
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really very worthwhile* after all, what you're Icokln^^ for 1h new 

appro ichos, acw w.iys to do the old, and ranko It moro oxv'ltlr5>; Awd moro 

saleable. Vou art* aot go lag to arrtvt* at that ^oal by ox.imlnlng wliat 

you're already doing and using that as your springboard • You've got to 

branch out, you've got to extend youri^elf; you've got to got a little 

bit out into left field, and thoa you can bring yourself back to center; 

if you have the ability, if you have common sJcnsc and some wis don, and 

know your job» that's what this is all about. So, first of all, we've 

got to got. die facts in: what is your service? Let's List them on the 

blackboard , 
Re spo n s e 1 

We're trying to convince the employers on the merits of hiring 
poople with leas than a baccalaureate degree* but with post -second- 
ary education — how these people coming in at this middle level of 
training <ire going to be a real asset to the organization. 

I think that's a good one; ..I have an iraagc of the cona:iunlty 

college effort, that 1 am sure, is cotnplctely Inaccurate; but my im- 
pression of corrmunlty colleges is tliat it is a place where adults go to 

brash up on their skills. 
R esponse ; 

That's one-third of It. 

Okay, well at least I'm not completely wrong. 

Response J 

Our greatest concern is those people getting training and desiring 
employraent over a period of time of two years or less. The college 
Itself is concerned with students transferring to places like this 
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institution, M\d It's conccrnod with adults Wrinting to brush up. 
But this particular group ia concerned with people who are inter- 
ested in jobs At the t:nd of a period of t imo of two years or Ivss, 
and not going on to school. 
Industrs hires people the merits of comunity college training, whlct) 
would embrace tl\c idea of being able to sell placement services at the 
point in time where students arrive at that particular educational 
object ive. 
R,e^on_se J 

I really think those two tilings arc being done. In the communities 
we*rc irying to serve we do an additional thing- -we really sell tl^e 
wtiole service of the community college. We have pro'-^ably the best 
opportunity to iio that of arty group on the campus. I think wc can 
offer the employer an opportunity to Invite us to come and give in- 
house training in his shop. Wc can set up special courses for his 
people on campus. Therc^s just a wide variety of things, plus there 
are things we ask in return, sucli as listing Jobs with us and employ- 
ing our students part-time while they^re going to school. 
Res po nse ? 

In some respects this office is tji£ visible, tangible thing that the 
public can sec, the product that is coming out of the community college. 

All right, have I captured that here? 

R espon se : 

We offer a prc-screenlng service, too^ 
Respon se ; 

Helping our products, or our graduates help themselves. 
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Okay, training i^radaatey. 

OrU' t.isk wv have is to provlJe IntoriTi^aion to the ^'oUci.*a' to i\w 
of f c'ct Ivcaoss ot ;urrcijcy of our LMirriculum as pertaining to the 
world of work. 

Provide fck^dh.U'k. All ri^ht, I tlUnk we've probably gotten most of thorn, 
haven't we? la all of this, I think wi< all have in our ml ads, and I cer- 
tainly have in mine, a better idea of just what, your service:^ arc- Now 
the next question that we should discuss so tliit we ijn know what typo 

of oorTDnunio.U Ion we We doing is: who needs to know about your services? 
Kerf^^on se : 

1, Students 

2, Faculty 

3, Adrnluislrat Ion 

4, Kriployers 

5, General Public- 

Vou left one or two out that I can think of: <i not her one was the press, 
and hlgli schools. Now we know what our objectives are, wli.u we are trying 
to do, who weWc tryiui; to contact, what our services arc, what our ob- 
jectives are, tinJ who w^e'rc trying to convince. Nov» the task that we'll 
spend the balance of our tine on i^: What are the good ways to toll them? 
How do we reach these people? How to tell then. het's just take them one 
at a time: 1. St udents ! now wliat can we do to get the r.iessage of your 

services across to the students? 
ReS£>ojT_se : 

( a ) news releases, r o c h u r es 

(b) speaking to ciasses--presentat ion in the class- 
room 

(c) campus visits, nainly bulletins 

(d) campus radio (closed circuits) where there is 
otie 

(e) campus PA system 

(f) other students, word of mouth 



Ok.iy, I think vk^^w ^;vt Liu bilk of ilien dovu Uuro; now Id* n t.ilk about 
sotno of tlu'so: on brocUurerj, t doii't know wlutiun- ! c.\n icll vou anything 
about brjoluii'c^; that ViHi J. mi' I already know, i-isccpt tliii vou apply the 
pruu Ji'i.*':^ ol" ttrr.ctU a!u[ 1 [ hito voiir hrvv ttun'! so ifiil ilw sloJorUs 
will uucr«.'stoJ, lU'W do yo'.i hvinJU* yuur -a^w.^ roU^^ses? 

If wc havo aa Interest lii;; proji<^'t, aaJ Wk^ riako tho local paper avarc, 

thL'v ^^iU cofTii' and write the artlvlo. Othor tttrios wt- wrlto material 

tiiat I'm HLir^^ thoy should rowrUo. I only know o( a couple of times 

where thoy printed wh.U I actually wrv>te. 

Doa't fvol iKui about that. Newspaper pcopK' are very Jealoui> of I heir 

st'itls, and wfuui you gec ^Jowa into sonjo coT^tr.iu[U t y papers, you don't have 

that level of professional journaUsn where t1\ey*U write up anything that 

you send in. They're short - slat t eJ , so what you write is what ihey print, 

Your better papers will almost always rewrite: what you ji;ive then!, be- 

catjye they're worried that what you have writtefi you^vv' vilso sent to 300 

other newspapers, and they don't want their story appearing In somrbody 

cls>''s newspaper-- U ' s a sign of sloth. You really 'nave to have something 

that I think is newswerttiy to really go down and bother them. I think if 

you ^o there i7nee a week, pretty soon they're going to turn you off. It 

you're there nay be onee a year to have a kind of unexelting thing, but 

just indioating navbe how nany studi-nts are placed, or how many students 

iieed jobs, or soir.othing like llvit, but then the rest of the time you're 

really eoncent rat ing on new things, exciting things, thi^n they respond 

pretty well. flow do you deteraUne the newswor tluness of a piece of 

inf ormat Ion? 
Kesponsc ; 

Well, if we have .i new project, of which we've had several this last 
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yo.u, they certvUnly get th.U m.itertal.* 
New projects/ 

Ycs« Utiicr- ih.ui tluit, ttu'V do a hunum itUircst story ,jbout ihe 
vOUc^o tro[:i t Iniv to titno, migia cacoura^^e t lu'm to do somcaiUtH; 
In ro>5ard to stuJiMits wlui \\.\vc hcc'i\ placoU fron the c^olU^^e* 
A lot of ticios it's good Lo kIow^\ and ^ct aoqvu i titod with t[\e editors 
ot vour local tTowspa[>ors--go dovn and Introdaoc yourself, toll thon:i what 
you hJvo in nind, that you havo Information tltit comes out of yoac do- 
partruMit that you thii\k is lU'Vt^worthy frnT, tirr.o to ti'^o, and that you'd 
1 iko to know to wiioc) you should talk wfun this iuppous, so that they can 
^ivc 10 evaiuatioa to your m.iterial. Bat don^t evor ^o to a newspaper 
and say, "UV have sortie thing that is newsvortfiy. " Katht^r, you should say, 
"We iMve son^i' iiiiornation tiiat wu think nay be of I merest to you. We'd 
like to i;ive it to you for your eotislderat Ion. Now who can I ^ive it to, 
or who ^;iK>uld I deal witl>? 1 don^t want to botlior you all the time* 
every time [ l\ave a piece of in L ornat top that mi^lit be interesting to 
you, HO will you please tell me who I should contact?" I'd ^o right up 
to the editor on thia first visit, and he'll probably give yoa to some- 
one else. I'm speaking now about daily papers; weeklies are less of a 
problem because they are less hide -bound. They're working on a one- time 
or two-time or throc-t ii:ie3 a week pressure, but the dally paper Is work- 
ing on a daily pressure, four or five editions every day. So it's im- 
portant froii; your point t.liat you don^t just flub the newspaper witli every 
little thing that comes out. Also, on the dally papers, It's good to 
deal with two different people. You can deal with your business editor, 
and he can do one kind of a feature story for you; and you can deal with 



your city desk editor, who can do , mother kind of a fonlure story. The gener- 
.il ntws rcU\if5o he'll be Interested la, and also he'll be Interested In c»ssU;n- 
int', ,\ local reporter to do a I'e.uure story. Ihore are lots ot ways tliat you 
caix got yourself In print without having vi hide-boui^d, hard-core news story. 
Yoit cm hvive something that^s late res ting about one of your graduates* Maybe 
tiiere^s something \unisual or particularly ^ood on hid accouipl Ishnents , or some 
point of difference that people don't hear about every day. That's one way 
to fiet this cione, and then in the process you're oalllnp attention to your 
wliole servlcu» You'll havu to establish how fat you can go-- the l\lgl\er th.tt 
you in the newspaper business, the less opportunity you have, the nwrc imag- 
inative and more creative you ii<-jve to be. Television Is another area that you 
shouldn't overlook. You should got in touch wltli your TV news editor, or the 
documentary editor. You can t.ilk to him-- In the same manner Just Jndicated-- 
about tiie fact that you are in effect training people for tomorrow's society. 
At the sane t line you could suggest that there may be a >;ood story for the 
media--a documentary, or a five minute news clip, or something like this from 
time to time, on how Lt Is t;oing with ti\c graduattn^^ class. Radio Is tlic same 
WMy. Some radio, especially pop shows (like Public Pulse on KIRO) , are re- 
ceptive to *he suggestion that they Interview t!;e Job placement director of 
your college, and ask him )iow graduates arc finding places to work and what 
services Ills office Is offering them. Stations with talk-shows would be very 
Interested In that kind of nn approach. YouM probably find yourself on radio 
if you make tliis proposal^ or find somebody else if you don't want to, who 
would like to be the spokesman for your college. 

We indicated using ads in campus papers. I don^t know whether this 
is productive, but it's an idea. You may want to run an ad in a campus 
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paper. "Ari" yviu t.^kir^; full advant^t^^o of iho oolle^U' viup) t vrHni stnv^-v? 
We aro In touch with n.ijor oniploycrs, both n.iLioniUy rjnu regionally, 
anii then ito . , etc . ^ t-r i- . 

Nearly ovory wt-i^k list so:n^^ ol' tlio itsost i"Mrrk.'nt jobs in tlic 
SiMiool iK'Wi^pa^^cr , and it liay a very good olivet on the students. 
Good, I would (ra>;lae that for t lio r.ost part, p;,ld ads in local papers 
would be a little bit out of your reaeli ocononilcal ly , After all, you 
arv dealing alir^ost t"iitU'< y wUh public relativais, not with .idvort i s ing» 

rh»'re is no relereuoe to persoiivil eontucL here. How about ntact 

with I ho faculty, also? 
It sveiu.'^ to ne that the dej^ree to which you can t hvi i'-.ood job.^ for tlie 
^;raduatfH v.s the dt^j'.rt-e to wUieli your colle^',e ii^ ^^^^^^^ to be viewed by 
l\\v coixiun i t y .us .sucl:L^ssl"uI . I would tlunk there would be a d I reel 
ro Lit toat^h 1 p b^'tveen the attract ivoiu'ss of golaj* to your cone>;e, and 
the leputatloa tliat Is circulated lii tlie cormunlty about your college, 
and the desirability of your graduates. Wo all know t lie re are certain 
bluo chip universities In the country wliich have the reputation of having 
employers serk tlielr graduates out because they have such good success 

with them. Kvery once la awhile you hear about these colleges: some of 
thorn have it because of their sports reputations; some of them have It 
because of their ncdica) schools; and some of thetn liave it because of 
their business administration scliooJs-~whatever their forte or specialty 
]iappens to be at these un i ver 1 1 ies . Industry, medicine, business, en- 
gineering or whatever, look to these colleges as their first choice for 
seeking graduating seniors, tt would seem to nie that one of your principle 
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public rclatlcnii object I vos 3bt>uld bo to LStabllsU tills kltu1 of .\ repu- 
t,Uion and charism^i with coinniutiUy cmployors for the iJchool. In order to 
Jo this, you must h.ive the .support or w^onev that only faculty and admini- 
stration i:an provide tor you, and somehow you liavo to avM yours (if to 
tlicm on th.it b.if^tn. Maybe l*:^ way ofC| but il" 1 wort' a placement director» 
one of the first things I would do Is put together a ring- tat led present 
tat ion, and I would go to the college president and to the faculty, and I 
would \nako ,sure that they understand that their Jobs, indirectly, and the 
success of the col lege » directly, depend on how well you are able to place 
the people that they turn out. You art probably In an extremely compete- 
tivo position in this regard, because not very many people undcr^Jtand what 
you're doing, or what tho college Is doing. 
Kesponsoi 

The placenent office itself within the college is strictly a service; 
it's an overhead, just like in industry. And if the faculty and 
administration don't know what '.e are doing, donU participate, we 
can very soon become strictly an overhead; without significant re- 
sults, wc can Jeopardize the whole office and the progrcim of place- 
ment » 

All right [^ow, how are you going to do this selling Job, if in fact you 
agree that that needs to be done? 
Response ; 

Meeting with the faculty committee? 
How are you going to do It? Vlicn you go before a faculty conunlttce, what 
is your modus operandi? You're going to tell about your benefits to them, 
because they're going to be interested in knowing "VTliat's in it for me?" 
You should orient whatever you tell them to answering that. Don't say, 
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"I am hero to tt»U you .ibout how good 1 atn/' Th.^tVs not the approach. 

The approacl\ i^: "I'm here to tell you hov wiiit t'n doing is going to 

help y^^u. " Now how .uo you going to ao that ? U'^Kit arc you going to use? 
Responses 

\%l\y not tell tlicoi .ihout the gradu,Ues withlti tiiclr own program 

that you've placcd--whcre tl^cy are working? 
Okay, that a good one. You v'ould got a dossier on some of the gradu- 
ate's that they know persona Uy» and say, "I thought you'd be Interested 
to know that so and so is here and here, and he's been successful » and 

so on and so foith." 
Rt^s^onsci 

In t:\any cases the faculty la already doing sone placement for students 
in their programs, particularly in many of the technical and vocational 
fields. ferh.ip^ should tell thctn that wo can support what they are 
do (ng. 

Okay, then you're the coordinator of this tenm, and you*ie reporting to 

their., in some cai>es. 
Resp onse ! 

You^re trying to .=:cll what the college Is doing--Lo the adminlstratlon-- 

so they'll know .ibout It, 
Ves, that^s good. Now what I'tn suggesting specifically Is that with a 

little bit of imagination you can give a presentation that will have them 

leaving tliC room talking about U, instead of looking at their clocks 

wondering, "li-ne to go to lunch?" I don't know )\ou much money you have 

available for developing presentat ions--that ' s one of the things we aren't 

going to talk about today — but if you have an 8 millltr.eter camera, you can 

put together a little home movie presentation. You can go out and take 

sojne pictures of some of your graduates. You can take pictures of what's 
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gol[\g oil In your offlcoy; 80[^uthhi>; that^t; vtsuvilly liitori^-st lug for tlu>m 
to look at, Atiotiior possibility is slides, if you clon't wunt to ^o to 
t\w exptnisc of 8 nillimotcr. Vou Also cm use an ovorhtvul projector, or 
a cli,.Uk board. Tostlmonlals from gr.tduatcH, and liov great tlioy foU about 
ua, Kow Im^-'Ottaat tho placcraetit prog ran vaa to tlvoR\» art; also valuv^ble, 
You c^an seek them out and ask them If they would be wllHn):; to write a 
letter- We do tUls all the time, When we ^.o out looking for a now client, 
we got all of our exist laj^ clients to write nice letters about us, then 
we mail them to this prospective client, and you can do the same thltig. 
If you can have a program, a dally or a regular prograni of feedback to 
tlu' administration or the faculty^ then when you go up to ask for an 
increase In your bud>;et, it's a lot easier ttian If it were tho first time 
you*d even t-ntereJ their thoughts for a year, 

,\nother thing we did when we had recruiters visiting the campus was 

tliat every tlcnc a recruiter came we det a lunch appointment. All 

of the appropriate faculty and these recruiters would sit dovni and 

just rap about what was new in the program, what were the new things 

coming in industry, and so on. 
That's good, Tho L^nlversity oi Utah has one of the most outstanding 

placement services in the count ry--at least they have had that reputation 

ever since I can remember. This Is getting ahoad of ourselves, but they 

treat employers like kings. W>\atever your method Is of concnunicat Ing back 

to them, make sure that you have something interesting to show them, to 

tell them about. 
Response : 

One thing that is particularly Important Is that we work through 
proper channels when we contact industry* 



Going i!iiAnj]i^!i proper chonncis, In every typo of progrtim, except ttiaybc 
the ones that art^ peopled by extremely Je^Uoud an J li^secure pooplo, the 
best procciiuri' Is that you to them and explain what yeu want to do, 
anJ ask t!ivm» or .^ay, ^'You're tlu* fellow that I shouUI to, and I'm 
here; but to save you time find not to let this become a carbon of a 
carbon, I u'onder If it would be aU right with you, If you wou tii glvv 
mc your blessing, to go directly to some of these other people on tliesc 
programs*" Now oftentinet>, when they undo rsc and. If you take them 
into your confidence, this will work, Tliat's public relations, Tht^it's 
your own individual, personal, public rc] at ions--your own method of 
vioalii^g wltli other people. 
Kt\'-;ponset 

One of the firnt things you have to do is to Identify what tlio 

chanJiel of conununlcat Ion is to employers. 
Probably the mo^>t Important activity that you liave Is tho care and 
treatment of employers. What do you offer them, why do they come to 
your oollege instead of somebody olsc'^i college? Why should they come 
to you? I firmly believe that if you wore aggrossive, creative, and 
imaginative, you could eroate a program and a reputation that would 
overshadow^ or at least bo the equal of, some of the bigger univer- 
sities. It's my observation as an employer that most placement pro- 
grams ignore their obllgati(>n to the businessman* 1 have yet to have 
a college or university come to me and offer me anything tn tho way of 
help or service. They seem to assume that I know that they're turning 
people out here, but I don't know anything about their qualifications i 
I don't know where to go, I don^ t know who to talk to. From time to 
time we have need for young college graduates to work their way into 
the communicat ions bus iness . 
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I knou' of st^vor^l outst Jiidlng Institutions thai don't lojvc a 
stout! uiUuracJ, .1 dou't know wh.it jU they do, but I know that t\wy 
iujvu a sllOcos^5ful pro^^r.irn of cosit.U'ts. A good PR .ulvtTl i s li\g tociitiique 
is to not get .-ill ingrown toenail by looking at yourself all the time, 
but circulate arouncl, On your vacdtlon^ call the placetnent directors 
of some of tliese places where they are having outstanding success, and 
find out why, wliat tl«ey',e doing to help the employers, to find out 
wluit thc'V want. Additionally, you can coiuacc employers » asking "V^^uU 
can we do to Ijolp you better? What do we need to do?" Too often both 
business and the college operate in a vacuum with respect to each other. 
Colleges are here to train people* for business, education, engineering, 
and all tlic other occupational skills. It aeemn to luo that there should 
be a direct, close, and continuing relationship and rapport. I would 
think that placement directors should be the ones that should spearhead 
this, because they are dealing with the end product. Vou arc wliat It is 
all about. Whatever goes on at the college is translated — it cones out 
either go/t! or bad right In your offlce*-at least It should. So, there 
arc a lot of w.iys to do this, and wo can just get dovn to specifics now. 

What ways do you have of reaching the employers? Do you have a 
tnaillng list? Wliat kind of a mailing list is It? How comprehensive is 
it? What do you mail to them? 
R esponse ; 

Do you get into tho business of evaluating who reads what in 
different kinds of publications? Do you find that cectain people 
will read your stuff more than others? Wliat I'm getting at is: if 
we all make up these letters and send them out to employers, and 
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nobody ever reads rhcrt, thpn we really arcn^t doing the Job, 

I don't kr.ow why they v.'oiildn' t road them, I would tlilnk that your type of 

ri letter would have very hlgli percentage of readership, providing you dc 

a few things; you don't address it to an occupant, but make it personal; 

you don't put it through a metering aystem, but go to rhe trouble to put a 

stamp on it, even If you do it by hand» or hiit one of your college people 

to l^elp you do thU. You should address th^se letters personally, instead 

of 'To whom it may concern.' Your professional direct mail services have 

devices to make every letter look like it is pcrfonally typed by you, and 

it may be that you could work with one of the direct mall people in your 

town, on a public service basis or a semi-public service basis. Get them 

to help you with your Trtalllng list, and with your techniques for mailing. 

I would type tiie address, type the envelopes with a typewriter, not with 

an IBM machlnei It's nice to have these computerized lists, but you have 

to be careful how you use them, or else they do have a high mortality 

factor. But 1 would think that most employers of any size or conse<5uence 

who would receive a letter from a community college, especially If that 

letter had something on the outside of It such as, 'confidential Job 

placement informatics,' or something of this kind, those few words would 

appeal to their self-interest, and they would read It. 
Response ; 

So you put that on the envelope? 

That's one way — you could put that on the envelope- I tlUnk that probably 

just receiving a letter from a community college, with ray name typed on 

lt--I would never In a hundred years not open that* 
Response ; 

To give you one example of how we use this down in our college 
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(.iiid indirectly tyjng in witfi public roLuion?; and the f.iculty» too), 
we'vo Juiit .TdJcJ an ^r^ST typlnj;? course, w - th m.ij^^iunlc tape select rlo 
typing. I've h.iJ the inHiructor m.jko up my nuUUc;^ list for nc; It 
gtvcs nor an exercise tor her students, Anytime we wnnl mailings, 
fihc h<i5 the t,»pt^i» there, and she Just sctv'? U into one <if these 
electric typewr ittri^ ,ind types out a bcvUjtiful letter. 
Th..u's Just ex^ictly what you pay for when you go to a m.iillng bureau. If 
you've got that service at your college, you're home free, and you can do 
some really effective direct m.iil work that way. Wo deal with the direct 
mall bureaus. Direct mail bureaus hiivo lists that arc so sophisticated 
now tiiat Lliey liave the market broken dow by almost every type of category 
that you want. For ex.tmple; by Income; by job type; by <^,eographlc area; 
by number of children; by divorcees; whatever you want, whomever you want 
to roach. All you have to do is tell a good mailing bureau whnt you want 
to do, and chances are if they don't have it, tliey can certainly get that 
list for you. 
Response ; 

Can you get a listing of possible prospects from these services? 

Not usually, They^ve paid a lot of money for it, and they get their money 

back by soiling them to people like us, soiling the service. And of course 

if they gave that list to us, then it would obviously be a problem for them, 

because then we could give it to somebody else, and before you know it> 

they'd be out of business. 
Respons e: 

Do you know off-hand what they charge per unit? 
Well, we figure that It costs about 13c a letter to get a single page 
letter stuffed, addressed, stamped, and mailed. A lot of times these 



Outside profcHH loriiil services can be hired to do It cluMpcr t\u\i\ you can 
do it, 

Oae of t.f\e biggeyt probifins that I have found iy> that per?4onnol 
directors and personnel people secni to rotate and move "^o fast 
that it's hard to keep up with tht'Hi I. know ,i lot of times if 
you have to mail a letter addressed to the "Personnel Depjrtmcnt" 
or "Personnel Director," It loses sune of its e f f cc t iVL^nesS . 
1 Imagine that would be i\ real problem. By tlie wny* are you visited by 
national employers like the IRMs and the Kodaks and 1 tit ernat tonal Har- 
voHter? Do they seek you out? Arc tlicy Interested in your graduates? 
Response : 

Not to the extent that they seek out the four yo.ir pooplo, Some 
of this could be a matter of educitlon, too, For example » General 
Hropiilsion Laboratory in Pasadena was only visiting Cal State and 
Los An>?eles, and our caropus is Just a qu^irtcr of a mi If or half a 
nile from their location. By writing to the laboratory, I pointed 
out they were passing up a good bet — our two year engineers wlio 
were going to transfer-- if they were approached by GPL prior to 
trarsfer, they would be CPL-or lented, Tliis would be the company 
that they would probably choose--and it worked. 
That's a good point* Sometimes I think that we are scared off because 
we think, 'How can General Klcctric be interested in what we do?' But 
don't ever presume something like that, because you never know what 
they inight be looking for; they may be looking for somebody that you 
have. A second question Is: are your graduates generally receiving 
corapetitivc salaries or starting wages to what four year college gradu- 
ates receive? 



They tend to racalve less, 
[t seerii^ to mo that rJ^ht tlu-rc' is .m oppoituni t v toi vou to sfuH'liorii 

In >md c.iptiiio a in.irkot tlu' big coIIckos can^t touch. 

Because thny tMii do thf Job that they're hiriti^ a lot of four voar 
gr<idu4tc,s for. 

Th.it 's right. They caa get your people for loss, Thau's a cr^^SH way i)f 
putting ft, but that^d what you'ra dolng--you ' rc stalling, you^ro trying 
to creati: or find your m.irkets. The four year colleges jre creating :\ 
tra In ii)>i void that nobody's filling. You can fill that void, especially 
whore you have some of those bigger Industries wltlj factories and offices 
right In your own town. Kor example, Sevcn-Klevcn Stores filled a void 
cri^ated by tlie plant super markets , When tho giant super markets camo on 
tlu" scene everybody thought that the Ma and Pa grocery store was going to 
go down the tube^ and for awhile It looked like they wore. But then some- 
body with a better Idea^ and a little bit of merchanJ I s ing savvy came In 
with this Seven-Bleven concept, and they* re doing very well in most places^ 

because they are performing ,i service that these big giants can't do. 
Response ; 

I wonder if we're making a mistake In one area we're operating on. 
Kor thoF^e companies that are already using conmunity college gradu- 
ates, 1 think we're doing well as far as personnel officers, be- 
cause those are the people we interact with, once contact has been 
made. But as far as expanding our market, I would think wo would 

want to influence company policy at a higher level, 
Respon sei 

That's a good question^ an excellent point. The question was 
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brought up avhile ago--what do you do with a personnel man who 
is constantly transferring? Most of your professional enplo>'m€'nt 
agencies will completely ignoru the personnel man because he's 
not a policy-making man, 
Response ; 

Who hires employees? Many t Imos the personnel manager is the go- 
between. We've done some special follow-up on It, We had a study 
on promotions thJt we've mailed to chief engineers, directors of 
nursing services, presidents of a company, plus the peri^onnei 
manager, and at one time we sent a questionnaire and asked thc-m 
to send it back to the personnel nana^^r (both qut's t lonna i res) so 
we found out wu rher the system was working or cor 
That's excellent. Some life insurance companies have picked up on this. 
A life insurance a^ent will look through the business columns of a 
newspaper and they'll see wisere a man has been promoted, and so wliat 
they'll do is tl^^y'll get in touch with that man because a promotion 
usually means an Increase in pay» It may mean an Increase in responsi- 
bility, and they can then afford to provide the insurance coverage for 
their family that maybe they couldn't In their earlier poaltlon. So 
ail of a sudden, you've got three thousand insurance companies de- 
scending on one guy whose name and picture appeared in the paper, But 
what a lot of the smarter ones are doing is, they're by-passing that 
guy, and they're finding out who took his place, because his name isn't 
in there. So they will call the company and find out who replaced 
John Henry who was just promoted to vice-president (who's filling his 
seat?), and they'll go after him. So that's just exactly what you're 
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talklu);' about. Maybui your personnel dlructor in most ca,scs isn't tliu 
man you want to m.ikc your Imprutislon on, Vou Jon't want to Ignoro hlirj^ 
but a I .^50 cuUtcK-t tlio:»w in «ioc i s lori-:n,ik ing positluus. 
Rejij)on£K.' ! 

How Wl'LI would Tiunv of chi'«L^ nailing outfits be able to Zi.ro in on 
chief executives for u3? And of course .1 not hoi* thing too is that 
in tho iHjgct SounJ Area wo have a regional placement t'ffort whcre.y 
wc could uo I U-o t 1 vi' ly cont^ict employe s. 

That's a ^ooj point too, Colloctlve efforts many times are something 

you Hh(juid iook JnLo for ma 1 ling projects. 

Responso : 

There is one other tiource of leads that we frequently overlook, 
Every metropolitan area generally }ias Its ir^nall trade newspapers, 
rJiese papers dally print lists of tha new bus i nes,'5es , putting the 
names of personnel, t)\e addresses of the firm, and what they pro- 
duce. I contacted one of these papers and subscribed to it to get 
to the people we know are going to need help. This gives you a 
tailor-made lead, because any new business needs new personnel. 
Kes^o^nse : 

Another possibility for contacts is advisory groups, Our institu- 
tion is an old, established school. We have a list of 1100 people 
in indiistry who have been or vho arc currently members of advisory 
committees for tlie college. I'm sending them a mailing in wlUch 
I^rr\ including a proposed letter about our college which they can 
use if they want to, or write their own If they want to, asking them 
to send tliem to ten or fifteen others of tlicir business associates, 
or people th,it they think may not know about our institution. It 
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puts U on Ihvn] to sproaJ U around the ,jrt'.i ,\))'xn\^, tfieir own trades; 
and I think coming from tticm, .inj signed by thvin ("f^u ;i rr.finber of 
Ltu' c^dvlyory committee of thlH (•olle>^,o, and I v\iy,v you lo turn to 
th.it" )cn.iy C'jrry more Wtiiglit than If It im;tio fron nr.. 
Yes, th.-it's good- That's a tcchnlfjuo that wc use all tbo time, and I'm 

at you brou|i;ht that tip. .Sumvt Ijiios you ran acMotTplIsh more by 
using tljdd partU'H or utiu't laflucntial people to sl.^.n your lottt^cs for 
you, or havu letters conn- fron their off Icon for yptM^lal purposes. In* 
stead of coming 1 rom ycu , It could coau' fron soru'l^o-lv k ac that ml^ltt be 
inter 09 ted. Ljt's say tljat you hive a co;;)jvjny, .in i-nip lover, who has been 
p.irt icularly sjtlsfied with 1\\k' ^^raduates tliat thuy U ivc >;ottei\ fro:n your 
coUego. It would he very niuoh In line to ji^o to the president of tliat 
company jnd ask litm If he would write a letter express I lu^, his satisfaction 
with your services, .ind the quality of i^^raduat es Uuu they have employed 
frorri your ijist Uut ion. Then yon can take tliat letter, .uid you can mail 
It O'^t to otiier employers, or mall ^^eVfral of th«.'m in a little kit form, 
along with the brochure, a pursonal letter, a select loa of these testi- 
monial letters about your services. There's a not hot tliln^; th<U you 
ought not to overlook in direct mall tcehnicpio, md that is tiK' rctnrn 
postcard. If you c-in think of somethfriK tfi it ynu waat thein to write 
ycDU back ibout, ar\d put In in enclosed post car^l, sel f -add rested and 
stamped, then in your Inttcr ask something like: 'M wf)uld like to know 
if you received sucl^ and such; "or, "Would vou like to be placed on the 
m^itllnR list; "or, "''^'ould you like to receivt- our list of graduates 
every qurirtor; "or,"W'ould you like to receive our cn t.i lu^v'*^*? " Then put 
down his name and address, his company, his title, and a pl-iee to re- 
quest that information. Thit's one way of keeping your mailing list 

o 
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c\iric!\t, br'v .1 i^t' n.itllny, Itrts will change. Ono of the bl^i^«?sL jobs that 

1 woLiM inv^lrio you havo is kecplriij your msitling list current, It^s a 

hir) ]'>h U>r bus int'Ssos who do a lot of direct n^ill, It's .ilso an Irjpor- 

t \nt w ly of I abl Ish In^ thrit your letters arc beln>; re. id-- to create 

reasons for them to write to you, 
KjLViponse : 

Anot^ur ■.,»--lr.'..U' alofi^ the s im</ i;rie Is co'try to get^ .a coin;iany to 
Include you in a copy of .\ nevfipapcr ad. Hetlilelunn Steel or some 
major company says, "We hire cominunity college >5raduates In machine 
technology." It not only advertised the company , but It went on and 
listed what these gradu<ites could do In their comp<iny. 1 thought It 
was a fantastic Idea, and I suspect that the company paid a lar^^,e 
proportion of the cost of tliat ad • 
TlMt's anotlier y,ood way that you can get companies to help you subsidize 
your placement program. Now wliat 1 would do If 1 saw an ad like that, if 
It was pertaining to you, I'd clip U out and put a little letter on it 
and send it to the business with some information about yourself. I would 
s-iy, "Please put us on your lisi of colleges to visit," and then I'd 
write a real enticing letter as to why they should. It would be <\ good 
way to establish cornnunicat Ion. It seems to me tliat you're going to have 
to do a lot of these itttle things In order to create tlils special repu- 
tation for yourself. Let me just mention a few tilings that I don^t know 
whether you're In i position to take advantage of, In the area of audio- 
visual facilities, I know that some businesses and colleges are doing tilings 
that are kind of exciting, for example, a lot of companies make voice re- 
cordings, and tliey'll send them around to the universities. These are 
taped voice recordings that students can play and listen to the company's 
C'.essage, Most companies aren't just sitting back w.ilting for graduates to 
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apply. Their situation Is very competitive for the top gracJuates, so 
they're very aggresslvo. Thvy arc preparing rdther sophisticated audio- 
vlsisal devices to hc-lp t\wr.\ attract these college ^;radu:itos. The vlduo- 
cassctte is one tfiat is growing; in acceptance and use. Tfie company will 
send a 16 nllllinetcr film or a tape of some kind, and then the college 
can convert it to video-cassette, aad then they Just plug it into tlic 
slot, and the students sit there and watcJi It like a television set. 
Thin is in the area not only of offering services to the cT^iployer, but 
it is al-So offer l[ig services to the student, so tlie studi'iu can conu' in 
iind learr\ about these co[npanleR and what they h;iVL- to offer, If you c<jn 
offer some real, tangible, unusual, unique services to tfie students, you'll 
enhance your office, and you'll enhance your ability to do your job. Cer- 
tain oiTiployers will respond to this kind of a proi?,ram. Film strips and 
slides ure otlier tilings tliat some companies iiave available. 

One university Is getting Inco the area of helping students to cold- 
canvass for Jobs, bueause they have found, of cour,se, tliat not all gradu- 
ates are able to find Jobs. There Isn't that mucli recruiting at present, 
Then It becomes the responsibility of the gradu<ite to get out and make 
c:old calleJ. But this university doesn't want the etiiployers to know t)jat 
they are counseling those students to do tlils, bt^ausi- they want to main- 
tain the idea, their reputation, that tiiclrs is a very high level placement 
service, and they don't want to give the Isr-pressi on that tlieir graduates 
aren't being sought after right down to the C-student. St> they have a 
very sophisticated program to teach these students how to present them- 
selves before a prospective employer on a cold call bas ls--canvass fng. 

Another placement director indicated to me that when recruit ii5g em- 
ployers come to campus, they really give them the red carpet service. 



I don't knov how far you caa go wUh this, but they of course take then 
out to the alrpcit, anU drive them Is^^ and Introduce them to the key 
members of the administration, Isavo a luaclu'On for them, then take them 
out In the evenh-ii^ at a restaurant. Then after they\'e done their ro- 
cruUing^ and go back to theU Industry or their business, the college 
win follow-up with a letter and thank them for cocnlng, aaytng, ''We 
certainly enjoyed having you, <ind It will he a pleasure to ssce you again 
next iLr^e. tn the meant Ittic , may we rcml\id you that we have those .>ier- 
vlces that are available to you at any tlrr. % Don't wjlt until the for- 
mality of another recrultn^ent visit to contact us; we have such and suc]i 
and such that are available to you on a continuing basis." Ihesc colleges 
have attractive display racks in their officei; for literature that com- 
panies all put out about themselves, so the students can come In and pick 
up this material. These are soine of the thlngr you can do: the display 
of company literature; the audlo*vlsual aids; the slide-sound presentation; 
the video-cassette; the voice recording; all of these things that can keep 
students in your office and make It a focus of attention. 
Response ; 

I wonder if you would perform an autopsy on the PR tilings that weWe 
had in our college program, We have taken a page right out of your 
book, and published a spreaJ In our papers about our program and Its 
benefits for the employer. That's where we got into trouble. The 
college paid for the ad, so as a public service, the TV stations gave 
us about $6000 worth of spacc» time, etc. One of the boo-boos that 
I think was made» was that this was not listed as a public service, 
and it got feedback. The backlash got so bad so quick from the 



community* The reaction was, here you are scrc.imfng you don't 
h<wc enouj^l^ ir,ont'y for tat tic «| and teachers' s.ilarles, and then you 
spend all this money on an advert la Inj?, campaign to tell the world 
how Kft-iit you are — tljat's U In a nutsliell. We cancelled tlic 
thing after we'd spent about $1000 of the $2000. Now where did wc 
go wrong on it? 

You Just metxtloncd It* YouM need to sit down and look at the whole 
thing, but as you said, one of the things that made it a cardinal 
mistake* was that you did not label it as a public service. This Is 
a problem we run into all the time with associations. I represent two 
aj4soc iat ioas , and they are always? crying to their members for funds to 
operate on, and they Just don't dare spend anythiti^, on advertising for 
that very reason, because people say, ^'If you've got money spen^ on 

advertising, Vm not going to pay you my dues next year because " 

One way of course Is to label It as a public service, 
f< e^spo^n se : 

All you need is one TV spot, and they tlilnk you're opening a whole 

mult i^mi 1 lion dollar campaign, 
Weil, I don't know. That comes under the category of soiling the need 
and value of advertising, and it sounds like in your town you could go 
to the radio and television and newspaper people and you could explain 
your diletma to them, and ask thorn for support In educating the public 
as to how an advertising program will benefit the college and the 
community, why there are certain kinds of benefits that come from that 
type of a communication that we aren't going to get in any other way. 
Another way would be to go to your key community leaders in special 
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sessions or spccl.il meet lags, and make a prc>sontatloi"i to thorn, cxploln- 
ing wliy you're doing this. 

I think th.it' s whtire the iOen can^e froin. The key coiniTiunlty loa^icrs 
cime up with the Idea of advortlslng to show sone successes. 

Who wjs doing the objecting, then? 

Response : 

Tliat guy In the street wlio's pnylng the taxes. 
Kow many of them? 
Ro_sj5onHc t 

I.lkc yesterday the budget went dcwr; again. Our placement budget 
l9 now dowf) $6578, something like that- We went out once before 
and failed, came again and failed, and so now wo go back to 

the drawing boards and 

Well, if you got matching funds before, what would be the chance of not 
having to spend any noncy yourself, of going to the medial and asking 
them to contribute as a public service? Then you could ftay it's totally 
public service. 

This thing was so bad--phones ringing, letters to the editor. It 
happened so f.ast that wo even a^^ked them not to do it as a public 
s c» r V 1 c e , 

W>iat were you saying in your advertising? 

There was a picture of a s Indent he re ' s a young man or woman-^what 

they had learned at our co;;jjnunity college anfl t))C Job t)iey now 

had--klnd of a boost for the local economy. 
This was a campaign that was being run to get votes for a levy? 

Oh no, this was just a kind of PR type of thing--hc r e ' s what wc have 
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done--a report to tho consnunlty* 
Re spon se 1 

I tnade this connient to your staff tho other day. I aaw some of 
those advertisements and stiowed one to one of the guys in our commu- 
nUy, a body fender cun, and I think his response ia typical. 
T!ic spoelfle ad was about a student who had graduated from this 
copununity college and was nuw a body and fender man, and the quality 
of his shop wa3 so great, that normally his bids were hlglu'r than 
the rest of the body and fender people around the area. Even at 
that, many people would specify they wanted thoir car fixed there, 
because of the quality workmanship of this guy. But the response 
of the man to whom I showed the ad was, "Boy, look at the adver- 
tising that guy gets for free from this comunlty college and ail 
the rest of the gu>s get none." This is one of the things that 1 
would mention in your advertisement cinipaign. 
Yes, that would be a problctn. Thjt could cause kind of tin uproar # Is 
that the kind of complaint you were getting, people saying that this 
guy's getting free advertising? 

That was one thing* Ihc major complaint » as I inentloned before was, 
"If you've got that kind of money, why should we be hassling dollars 
for your college?" 

Perliaps the model presented by tlu' Seattle Public Schools would be appro- 
priate here, When it cor^^>s money time, the Seattle Public Scliools put 
out an advertising program to get people to get out and vote for their 
schools. But it is clear 'y marked as being monies from non-public 
sources, that the cai^palgn Is being conducted by the Conui^ittec for Support 
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of the Scdttlu TubUc Scliools. So it sounds llku it'n a private group 
that's spL'ndiri^ their rooncy, Jiid It It's a citizen's group cliat 

raises thla niv^ney to support the soliools. It sounJs to ;iie like you luivo 
two problems. One which you nont ioui'd , is that if you mention a conpany 
by name, and say that they arc getting triore business even though they ^ re 
charging higher prices, because they're producing better quality, that's 
Just an outrlglit couinorc lai endorsement, That would bo enough tu cause 
a lot of uproar in the business conununlty, The second which you also 
nentloneJ is thu when you are talking about public or comunlty ser- 
vices, people expect theu to be non-profit. If you've got money to 
spend on conmercial advertising, people just can't make the adjustmeiu 
between a non-profit :ind a prof i t-or ientcd business, If were a 
private school, you probably wouldn't have any problen in doing it, but 
because it is a public supported school, there Is a lack of understand- 
ing about what you're trying to do and wluit advertising is all about, 
r think the better way to do a report to the cotnmunlty would be through 
a public relations prcnotlon instead of an advertising program, because 
a public relations program Is mostly supported by free offerings, such 
as space in a newspaper or time on radlo-tclevislon» in the form of news 
feature stories, television and radio features, documentaries, and this 
type of thing. You can approach the newspaper, radio, and television 
stations with the idea in mind that you would appreciate this, as a 
public supported institution. Since it is the taxpayers' money that is 
paying for It, you can^t spend any money, but it would be to their 
Interest, as well as that of the community, for them to know about tlicir 
community college so they can support It. Appeal to them on a public 
service basis. Change your promotion from an advertising program to a 
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public roUUlons program. 

I':n sure you're wo 1 1 aw^iro of the problems tliat: como up from ovt-r- 
selling. As a result of my ovn oxpyrionct^ t've npent a lot of Uttio 
conduct Lng ot\-c(vapub recruiting, and in the process I have recruited 
some companies for two or three years running. However, these coin- 
p,3nles c.in't get graduvUcs to accept employitifUt wltl^ tlicm. Some of 
then .ire from the Kast Coast. So there all my recruiting work has 
gone down the drain, because they can^t attract our graduates. Our 
><raduatcs don't want to go to the Kast Coast* So you can oversell. 
Wcll» that's a good point* You're going to iiavc to h.indle those situa- 
tions individually. I would write back tr- those companies that liavc be- 
come discouraged, and Indicate the reasons, "Out graduates, unf or tun^it ely 
want to stay out on the West Coast. We're sorry about tills, but we obvi- 
ously don't have any control over it. Huwever, there are graduates who 
wouid be happy to accept employment on the Kast ('o»ist. What wo would like 
to do is call your attention to these people. We'll send you resumes or 
wiiatcver you want about them, when they come along/' So, you keep this 
comniunlcat ion open. £lvcn thoiij^h you've lost them as a recruiter, you can 
still keep them as a J rib opportunity. 
Kcspqnse ; 

That's right* And they do Invite us to do that. I Ivave run tiirougli 
these and met the recruiter and the student, and now I'm being more 
selective in taking those companies that the students are more inter- 
ested in. 
Res ponse ; 

We've had a problem .it our school with tl\e fact that we can't spend 
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auy nont?y cn advertising?* We have certain programa there which arc 
really great, but they are put In jeopardy because of lack of stu- 
dents. There wliuIJ bo <\ conflict of interest on the part of the 
newspapers If they gavi^ U3 free public relations exposure, bGei)us€» 
there are private schools that are spe[idlng lots of rac-iey advertis- 
ing the same progiamn, for which they charge large amounts of rm^ney, 
but vhlcli we are offerlijg to students tu 1 1 lon-f ree* If they were to 
publicize the *" jct that we offer these progr3rr.:-», theyM bo cutting 
the ground right out from under the people who are paying them, 1 
don't kx\ow how you get around a thing like that, 
That's probably the toughest situation you Csin get Into in this business, 
and It's very difficult to ovcrco;iie, unlesi^ you can just go to the news- 
papers or your publications, lay it down on the table and say, ^^This is 
our problem. What would you suggest we do?" If I were a newspaper 
editor and you came to me» and I knew your s Ituat lon-'"We^ve got jobs, 
we've got a fabulous metallurgy program, but we can't get the students 
because they don't know about the program," then my ears, as an editor, 
would go up just like that, because here Is a very good storyi a good 
public interest story. I think any editor worth his salt would be 
interested in that story. If the private schools came to them and said, 
''Look, you gave these people sotnething for nothing, 'so we expect you to 
do the same for us," I^d tell them, "This has nothing to do with that — 
tills Is a newsvorthy story. I don't care how much money you're spending, 
how much money thciy'ro spending, this is news, this is good feature 
material, and I'm going to run it.'' I'd just make them back doun, and 
I think they would. But I don't think IV speaking just for myself as an 
editor, but I think ray reaction Is typical, I think if you went to them 
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with this approach you would bo succi^sst'ul ► 
R ospo nso : 

I'vo luiJ tliroo stories it\ our local luvs paper In the last nine 
months by picking out for them m\ unus\ia. Job that we've built. 
Our TR woman is snart enough that every t Ir.e anyt hing of this 
nature appears In tiie paper, she lists it: jobs can be listed at 
the placement oft ice; our telephone number; our extension^ the 
hours; and we see a tremendous increase of ertiployera calling in 
and placing jobs with us, as a result of these stories. 
That^s good. That's a good example of what I'm suggesclng. Another 
important point is the care and feeding of newspaper peopl?, press 
people, the media, or newspapers. After they have run a story for you» 
write then a letter and thank tlicm. Don*t ever let that go by wltliout 
doing It. That's the best thing you can do. 
Resj>on^s^e : 

'rtlsat could we project as f«-\r as costs .' What would an advertising 

agency^s services be vorth? 
That^s really a tough one, because agency services and costs vary very 
widely, depending on the type of advertising agency. It depends upon 
whether they^tc full service or part service, if they're specialists, 
or if theyVe a U ^e agency, small* or medium-sized. I think that if 
you want to look Into this^ I would go to a good, small, compact agency 
office. T\\e overhead requirements of these larger agencies Is so great, 
that a lot of theirs won't even talk to you unless you spend at least 
$25»000 a year in advertising. But you can go to smaller agencies who 
are very good, and you can get them to work with you. I would imagine 
most of their service would just be in counseling and advice, but maybe 



you want more than that. I would say that you are probably going to 
have to be willing to spend somewhere around a mlniraurn of $5000 a year 
with them« 
Responac : 

That*s not unrealistic, because rviny cf us have some sort of public 
relations going on within our organizations, a lot of people in- 
volved, and $25,000 hardly pays tht^ salary ot the guy who^s heading 
it up, 
Responi ie; 

Here in the Puget Sound area, we've Just formed a consortiuin» and 
have funds to operate that small staff with ten colleges. It would 
be conceivable with that kind of eirphaais* covering about 50^000 
students, and 10 campuses, we could afford a $5000 catnpalj^n, I 
Clonic know whether we can legally afford it, as we have to go back 
to the State to spend state dollars for this kind of campalf^n, but 
it seems to me, in a concerted kind of effort, wo 're in a better 
position to do it than are individual campuses, 
Yes, that's a good point, I was going to bring that up Just before you 
did — where you can get two or more colleges together and you can cooper- 
ate on a program* That^s done often In business. The purpose of an 
association of any kind is for promotional and public relat ions--that ' s 
90% of the reason that any association exists. They do it so they do 
spread out the costs and share them» if they can't afford it individu- 
ally. If legally you can afford the services of an ^B^^^^y »• i^.fftU^tnly 



would do it, because they can really help you. 
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